
Board of Education Regular Meeting
Monday, May 6, 2024, 6:30 PM
Stafford Elementary School
Zoom Meeting https://us06web.zoom.us/j/83432786896
Meeting ID: 834 3278 6896
+13092053325,83432786896# us

I.
II.
III.

IV.

v.

VI.

VII.

VIII.
IX.
X.

XI.

XII.

Call to Order- Establishment ofQuorum
Pledge ofAllegiance
Secretary's Report- Approval ofMinutes
A. BOE Regular Meeting Minutes - 4/1/2024
B. BOE Curriculum Meeting Minutes - 4/1/2024
C. BOE Special Meeting Minutes - 4/1 1/2024
D. BOE Special Meeting Minutes - 4/25/2024
Consent Agenda
A. Obsolete Equipment - Stafford Middle School
B. Acceptance of Resignations of Certified StaffMembers
Correspondence
A. Board Meeting Reminders

l. There is a Board of Education Special Meeting on Monday, May 13, 2024, at 6:00 p.m., at
Stafford High School.

2. The next regularly scheduled Board of Education Meeting, including the annual Celebration of
Excellence, will be held on Monday, June 3, 2024, at 6:30 p.m., in the Stafford High School
Cafeteria.

Board Reports
A. Student Representative's Report
B. Policy Committee Report
C. Negotiations Committee Report
D. Representative on the EASTCONN Board of Directors
Superintendent Reports
A. Review and Discussion Regarding Bills and Grants

1. 2023-2024 Bills and Grants, 4/12/24, $612,551.99
2. 2023-2024 Bills and Grants, 4/18/24, $149,761.86
3. 2023-2024 Bills and Grants, 4/19/24, $19,323.08
4. 2023-2024 Bills and Grants, 4/26/24, $124,226.98
5. 2023-2024 Bills and Grants, 5/3/24, $185,211.67

B. Presentation of Stafford Graduating Seniors that Attend Rockville Agricultural Science & Technology
Program

C. Presentation by the Young Adults in the Transition Program
D. Financial Report for July 1, 2023, through March 31, 2024
E. Cafeteria Profit & Loss Report for Fiscal Year 2024- Quarter 3
Public Comment
Old Business
New Business
A. Review and Possible Approval of Piano 2 Course Proposal
B. Review and Possible Approval ofCSDE Healthy Food Certification Statement and Food/Beverage

Exemptions for July I, 2024, through June 30, 2025
C. Review of the Stafford Public Schools Educator and Leader Evaluation and Support Plan (First Read)
D. Review and Possible Approval of an Updated Memorandum ofUnderstanding with the Town of

Stafford Regarding a School Resource Officer (Executive Session Anticipated)
Personnel Matters
A. Review and Possible Approval of 2024-2025 Non-Affiliated Salary Increases (Executive Session

Anticipated)
B. Superintendent's Evaluation (Executive Session Anticipated)
Student Matters

XIII. Adjournment
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Regular Meeting 
Stafford Board of Education 
Stafford Elementary School Cafetorium  
Monday, April 1, 2024, 6:30 PM 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   
Board Members Present (in person):  Ms. Shana Boland  

Ms. Erica Bushior, Secretary 
       Mr. Mike Delano 

Mr. Aaron Hoffman  
       Ms. Sara Kelley, Chairperson 
Absent:   Eileen Bartlett 
   Mrs. Jennifer Biedrzycki 
     

  Also Present:  Mr. Steven Moccio, Superintendent of Schools 
    Mr. Robert Butler, Director of School Facilities (via Zoom) 

   Ms. Katy Desrosiers, Assistant Principal, Stafford Middle School  
   Mr. Dean Fortin, Director of IT (via Zoom) 
   Ms. Kathie Gabrielson, Director of Pupil Services (via Zoom)  
   Ms. Anna Gagnon, Principal, West Stafford School  
   Mr. Timothy Kinel, Principal, Stafford Middle School 
   Miss Jadyn Kun, Student Representative 
   Ms. Elizabeth LaPane, Director of Food Services (via Zoom) 
   Mrs. Christine Marinelli, Director of Human Resources 
   Mr. Wesley Murdock, Student Representative 
   Dr. Laura Norbut, Chief Academic Officer 
   Mr. Marco Pelliccia, Principal, Stafford High School 
   Ms. Jennifer Russell, Supervisor of Pupil Services (via Zoom) 
   Ms. Mary Claire St. James, Principal, Stafford Elementary School 
   Ms. Sara Varga, Assistant Principal, Stafford Elementary School 
 
The meeting agenda and copies of all Board meeting materials were posted on the district’s 
website (www.stafford.k12.ct.us) prior to the meeting, in accordance with the requirements for 
electronic meetings. Audience members were able to participate by phone utilizing the phone 
number provided on the meeting agenda. The recording of this meeting is available on the 
district website. 
    
Item I. Call to Order- Establishment of Quorum 
 
The meeting was called to order at 6:32 p.m. 
 
Item II. Pledge of Allegiance 
 
The student representatives led the Board in the Pledge of Allegiance.   
 
 
 
 
Acknowledgments from the Board 

http://www.stafford.k12.ct.us/


Page 2 of 9 
 
 
Ms. Kelley wished everyone a restful upcoming Spring Break. She acknowledged West Stafford School for their 
recent pep rally promoting responsibility. She praised Stafford Elementary School for their progress in Battle 
of the Books. She thanked everyone who participated in the Stafford Middle School Cupcake Wars, and 
recognized the upcoming Junior Prom and SATs at Stafford High School. 
 
 
Item III. Secretary’s Report - Approval of Minutes 
 
A. Regular Meeting Minutes, 3/11/24 

 
Ms. Boland made a motion, seconded by Ms. Bushior, that the Board of Education approve the minutes 
from the Board of Education Regular Meeting held on Monday, March 11, 2024. Ms. Shana Boland, Ms. 
Erica Bushior, Mr. Mike Delano, and Ms. Sara Kelley voted for the motion, which carried. 
 
Item IV. Consent Agenda 

 
A. Obsolete Equipment – Stafford High School 

 
Ms. Bushior made a motion, seconded by Mr. Hoffman, that the Board approve the return of the 
obsolete materials to the Town of Stafford, in accordance with the provisions of Board Policy 3260 - Sales 
and Disposal of Books, Equipment, and Supplies. Ms. Shana Boland, Ms. Erica Bushior, Mr. Mike Delano, 
Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the motion, which carried.  

 
 
Item V. Correspondence 
 
A. Board Meeting Reminder 
Ms. Kelley read the following reminders: 
 

1. There is an Annual Town Hall Meeting scheduled for Thursday, April 11, 2024, at 6:00 p.m., at the 
Stafford Town Hall. 

2. The Town of Stafford Budget Referendum vote is scheduled for Wednesday, April 24, 2024, from 
6:00 a.m. to 8:00 p.m., at the Stafford Public Library. 

3. There is a Board of Education Policy Committee Meeting on Monday, May 6, 2024, at 5:30 p.m., 
in the Stafford Elementary School Library. 

4. The next regularly scheduled Board of Education Meeting will be held on Monday, May 6,  
                     2024, at 6:30 p.m., at Stafford Elementary School. 

 
 
 
 
Item VI. Board Reports 
 
A. Student Representative Report 
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Miss Kun and Mr. Murdock provided updates regarding school and athletic department events.   
 

B. Curriculum Committee Report 
 
Ms. Bushior stated that the BOE Curriculum Committee met immediately prior to the BOE regular 
meeting. She said they discussed the Professional Development that occurred earlier today, including 
an Amplify CKLA panel discussion and guest speaker Dr. Robert Brooks, who spoke about Social 
Emotional Learning Initiatives. She explained that they also reviewed plans for the April Literacy Night, 
received an update on High Dosage Tutoring, and considered a new course proposal for a Piano II 
course at Stafford High School. Ms. Bushior also shared that the Board of Education Curriculum 
Committee will be conducting school visits next week. 

 
C. Negotiations Committee Report 
 

Ms. Kelley explained that the Negotiations Committee met with the CSEA Local 2001, SEIU and that 
progress has been made. 
 

D. Representative on the EASTCONN Board of Directors 
 

Ms. Kelley shared that the EASTCONN Board of Directors met and viewed a presentation on the 
process of becoming a CDL driver in light of the CDL driver shortage. She explained that it is a lengthy 
process, which complicates addressing the shortage. She explained that they approved personnel and 
student policies and discussed recruitment strategies. They approved the meeting dates for the 2024-
2025 school year. Ms. Kelley said they reviewed subcommittee and finance reports and the Director’s 
report.  

 
 

E. Presentation of the Board of Education Climate Survey Results 
 

The presentation can be viewed at the link here and at 
https://drive.google.com/file/d/1uBvHRzjnsaJKr0Qpbc-mYLfncO7coR1q/view?usp=sharing 
 
Ms. Kelley began the presentation by acknowledging that the survey has both areas to celebrate and 
areas of growth. She explained that the ‘other’ category option in the survey, did not necessarily 
equate to negative responses and that next year the board will reconsider having an ‘other’ response 
option. Ms. Kelley displayed overall responses and also the date that was broken down by school. 
 
Ms. Kelly highlighted the overall positive responses in the areas of: 

• job satisfaction 
• supervisor communication  
• adherence to the Safe School Climate Policy 
• safety training effectiveness 
• prioritizing students with social, emotional, and behavioral needs 
• effectiveness of handling student discipline and behavioral problems 
• family and community engagement 

 
Ms. Kelley also discussed areas of potential growth and key takeaways: 

https://drive.google.com/file/d/1uBvHRzjnsaJKr0Qpbc-mYLfncO7coR1q/view?usp=sharing
https://drive.google.com/file/d/1uBvHRzjnsaJKr0Qpbc-mYLfncO7coR1q/view?usp=sharing
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• increasing staff recognition 
• increasing the approachability of staff to the board in order to voice concerns 
• providing additional training to support teaching students with IEPs 
• addressing student behavioral issues with consistent consequences 
• providing competitive wages for teachers and paraprofessionals 
• informing the community of the district’s need to increase community support 
• increasing staffing levels to support the needs of the schools 
• focusing on recruiting and maintaining staff 
• supporting special education services needs 
• developing a long-term financial plan for the district  

 
In the discussion of next steps, Ms. Kelley explained that the Board will continue to discuss the survey data 
and use the data to develop the Superintendent’s goals and the Board of Education Strategic Plan. She also 
said that the Board will conduct school visits in the 2024-2025 school year and re-administer the BOE Climate 
Survey in April 2025. 
 
Mr. Delano asked if the district is seeing a difference in staff retention based on the length of time the staff 
member has worked in the district. Mr. Moccio explained that, in general, staff leave after they achieve tenure 
and that the current teacher deficit in the state translates to increased staff movement. He also said that 
sometimes it is determined that staff members are not the right fit for Stafford Public Schools. 
 
Mr. Hoffman acknowledged the percentage of staff that are happy to be working in Stafford. He suggested 
that IEP support could be addressed during a future Professional Development opportunity. 
 
Mr. Moccio reminded the public that this is a Board of Education survey and that the annual stakeholder 
survey would still occur this spring. The findings of that survey will be presented at both the June faculty 
meetings and the second Board of Education regular meeting in June. He also stated that budgetary issues will 
have an impact on all of the areas of growth cited by Ms. Kelley. 
 
Item VII. Superintendent’s Reports 
 

A. Review and Discussion Regarding Bills and Grants 
 
 1.  2023-2024 Bills and Grants, 3/14/24, $131,332.31 
  

Ms. Bushior asked about page 16 and the purchase of signage for traffic to slow down and whether this 
should be a town expense. Mr. Butler explained that the sign is on the grounds of the new Stafford 
Elementary School dismissal path and not on the main road. 

 
Ms. Kelley asked about page 24 and the use of superintendent in-service funds for items purchased for 
the Health and Wellness Fair. Mr. Moccio explained that the Anthem Wellness Fund allocates money 
for the district for the items purchased. 
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Ms. Bushior asked about page 24 and the progress of the Stafford High School gymnasium flooring. Mr. 
Pelliccia explained that this funding completes the maintenance of the flooring and no other flooring 
costs are anticipated. 

 
Ms. Kelley asked about page 22 and the progress of the Stafford Elementary School library flooring. Mr. 
Moccio explained that this expense is covered by insurance for the fire damage. 

 
 2. 2023-2024 Bills and Grants, 3/28/24, $542,848.39 
 

No questions were presented. 
 
 
B. Presentation of the Mid-Year Devereux Student Strengths Assessment (DESSA) 
 
Dr. Norbut presented data from the mid-year Devereux Student Strengths Assessment (DESSA). She explained 
that the State of Connecticut selected DESSA as an online Social-Emotional Learning (SEL) screening tool and 
that Stafford Public Schools piloted the assessment in the 2021-2022 academic year. Dr. Norbut said that 
there are eight social and emotional competencies assessed. She detailed that there is a mini-screener and 
then a full assessment follow-up for students in need of SEL instruction. There is also a separate self-report for 
grades 9-12. 
 
Dr. Norbut explained the assessment occurs three times per year and breaks down the scores into need, 
typical, and strength. Comparing data from Fall to Spring for K-12 there was a decrease in students in the need 
category and increased students fell into the typical and strength categories. She also reviewed the data by 
grade from Fall to Spring which also saw a decrease in students in the need category and increased students 
fell into the typical and strength categories. 
 
Dr. Norbut reviewed the Spring data by school noting that West Stafford had the highest level of need due to 
the age of the students. The numbers of those in the need category decreased when looking at the Stafford 
Elementary data and subsequently those in the need category decreased for those students in Stafford Middle 
School. Dr. Norbut addressed the Stafford High School data as the need category increases significantly from 
middle school to high school. She explained that the assessment in grades 9-12 is a self-report. Stafford 
follows the national trend in this area as students report a greater need in all competency areas and not all 
students participate in the assessment. 
 
Dr. Norbut concluded by stating we are right on target for identifying students needing additional SEL 
instruction. She emphasized that this data is used in conjunction with other data sources to further identify 
students needing support. She explained that the next steps were that DESSA was reviewed by the Student 
Assistance Team and validates the SEL work already in place to support students. The professional 
development day that took place today also provided a district-wide session devoted to SEL, and future 
professional learning opportunities will focus on strategies recommended by the SEL Committee. 
 
Mr. Delano shared that he would like to see additional support in place to help students be prepared after 
graduation. He also suggested that there be a way for the district to follow-up with graduates to gauge 
preparedness. Dr. Norbut pointed out that assessment time detracts from instructional time in advisory time, 
which is when SEL topics are normally covered. 
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Ms. Kelley asked about the next steps focusing on additional training and asked what support is needed to 
make this happen aside from professional learning opportunities. Dr. Norbut explained that a School 
Psychologist is needed for the middle school. For this upcoming school year, an additional School Counselor 
position was included. Dr. Norbut said the data shows we need some more support in this area. Ms. Kelley 
explained that she would like to see a long-term plan to build up the support in this area. 
 
Mr. Hoffman asked if the results from DESSA are sent home. Dr. Norbut explained that they are not. Mr. 
Hoffman suggested that the competencies and results should be shared with the parents so they can support 
the development of life skills. He also suggested that resources should be provided to parents so they can 
work on these skills at home. Dr. Norbut pointed out that, students in a Tier 2 or Tier 3 intervention, have 
increased family communication as they work on their goals. 
 
 
C. Review of the Superintendent's Proposed Adjustments to the 2024-2025 Budget for the Stafford  

Public Schools, as Mandated by the Board of Finance  
 
Mr. Moccio reviewed the budget memo prepared for the board’s consideration. He explained that since the 
Board of Education budget was approved on February 26, 2024, a number of adjustments have occurred due 
to the hiring of staff and various contracts being finalized.  A detailed listing of the various subject codes was 
provided. He went over the budget history details and shared that we are still waiting on fuel and liability 
costs and there are staffing changes that occur throughout the year, such as the hiring of a Physical Therapist 
in lieu of contracted services.  
 
Mr. Moccio explained that the Town of Stafford Board of Finance met and approved a reduction to the Board 
of Education's budget equaling $335,000.  The Board of Education’s new budget must equal $31,085,854.90, 
which represents an increase of $832,992.85, or 2.75% when compared to the 2023-2024 appropriation. Mr. 
Moccio explained that the changes to the budget are actually adjustments rather than deductions. 
Adjustments were made in the areas of transportation and fuel costs. 
 
Mr. Moccio explained that, as indicated at the Board of Finance meeting, $210,000 of the mandated reduction 
is to be funded from the Non-Lapsing Unexpended Capital Improvement Fund.  The fund was previously 
earmarked for the district’s portion of the middle school roof replacement, however it was not needed 
because the project came in under budget.  
 
The fund also includes the proceeds from the sale of the Borough School, which are to be used toward the 
benefit of either Stafford Elementary School or West Stafford School.  Part of the connection to the main 
water line by West Stafford School and the handicapped accessibility of the playground will be paid out of 
these proceeds. He provided detail on the items that will be funded from the Non-Lapsing Unexpended Capital 
Improvement Fund, as well as the portion that will be from the proceeds from the sale of the Borough School. 
 
Mr. Moccio explained that we are not losing anything from the 3.86% budget that was presented, but rather 
we are funding it in a different way. The potential issue becomes, should something major occur that would 
normally be funded, the Non-Lapsing Unexpended Capital Improvement Fund will have been expended. Mr. 
Moccio and Ms. Kelley shared that the Board of Finance is aware of the possibility that the Board of Education 
may need to request additional funding should a major need arise.  
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Mr. Moccio said that this version of the budget, once approved by the Board, will be presented at the Town 
Meeting on April 11, 2024 and then voted upon at the Budget Referendum anticipated to occur on April 24, 
2024. 
 
Mr. Delano asked if the direct hire for Physical Therapist was a school-specific position. Mr. Moccio explained 
that the position is district-wide, fours days a week, serving students with IEPs.  
 
Item VIII. Public Forum 
 
Ms. Laura Lybarger, 28 Prospect Street, shared that she is concerned about depleting the Non-Lapsing 
Unexpended Capital Improvement Fund, although it is necessary to avoid cutting resources. She also 
requested that the Board of Education Climate Survey be posted so results could be reviewed. 
 
Item IX. Old Business 
 
A. Review (Second Read) of New Board Policy Regarding Nepotism - 4120/4220  
 
Mr. Hoffman made a motion, seconded by Ms. Bushior, that the Board of Education adopt the new 
Board Policy 4120/4220 Nepotism, as presented. Ms. Shana Boland, Ms. Erica Bushior, Mr. Mike Delano, 
Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the motion, which carried.  
 
 
B. Review (Second Read) of Revised Board Policy and Regulation Regarding Recruitment and Selection - 

4111/4211  
 
Mr. Moccio shared that there were significant wording changes to this policy. He explained that Shipman and 
Goodwin have two separate policies to cover these topics, but the Board of Education Policy Committee did 
not see the need for two policies, so it was combined into one. 

 
Mr. Hoffman made a motion, seconded by Ms. Bushior, that the Board of Education adopt the revised 
Board Policy 4111/4211 Hiring of Staff, as presented. Ms. Shana Boland, Ms. Erica Bushior, Mr. Mike 
Delano, Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the motion, which carried.  
 
 
C. Review and Possible Repeal (First Read) Regarding Affirmative Action Recruitment and Selection - 

4111.1/4211.1 
 
Mr. Hoffman made a motion, seconded by Ms. Bushior, that the Board of Education repeal Policy 
4111.1/4211.1 Affirmative Action and Selection, as presented. Ms. Shana Boland, Ms. Erica Bushior, Mr. 
Mike Delano, Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the motion, which carried.  
 
Item X. New Business 
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A. Approval of the Superintendent's Proposed Adjustments to the 2024-2025 Budget for the Stafford 

Public Schools, as Mandated by the Board of Finance 
 

Ms. Bushior made a motion, seconded by Ms. Boland, that the Board of Education approve the 
adjustments, totaling a reduction of $335,000, to meet the Board of Finance mandate, as presented. Ms. 
Shana Boland, Ms. Erica Bushior, Mr. Mike Delano, Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the 
motion, which carried.  
 
Item XI. Personnel Matters 
 
A. Teachers Eligible for Tenure / Teachers' Performance (Executive Session Anticipated) 
 
Mr. Moccio explained that the Board of Education was provided, under separate cover, with a list of 
professional staff members who have been recommended by their supervisor(s) for tenure. The listed staff 
members are scheduled to attain tenure next school year. The list is provided to the Board as a professional 
courtesy, as Boards in Connecticut do not grant tenure. A teacher achieves tenure after completing the 
requisite months of continuous service with the district and after the Superintendent offers the teacher a 
contract to return the following year.  
 
There were no questions related to the information provided. Neither an Executive Session, nor a motion was 
needed. 
 
Item XII. Student Matters 
 
A. Board Consideration of the Recommendation of the Superintendent of Schools Regarding the 

Expulsion of Student A from Stafford High School Pursuant to Conn. Gen. Statute 10-233d (Executive 
Session Anticipated). 

 
Mr. Hoffman made a motion, seconded by Ms. Bushior, that the Board move Item XII.A into executive 
session. Ms. Shana Boland, Ms. Erica Bushior, Mr. Mike Delano, Mr. Aaron Hoffman, and Ms. Sara Kelley 
voted for the motion, which carried.  
 
The Board invited Mr. Moccio and Ms. Synnott to be present in the executive session.   
 
Mr. Hoffman made a motion, seconded by Ms. Bushior, that the Board enter executive session to discuss 
material that would result in the disclosure of public records or the information contained therein as 
described in Connecticut General Statutes Sections 1-200(6)(E), subsection (b) of Section 1-210, specifically, 
personnel, student, or medical and similar files, the disclosure of which would constitute an invasion of 
privacy, and / or names and addresses of students enrolled in public school. Ms. Shana Boland, Ms. Erica 
Bushior, Mr. Mike Delano, Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the motion, which carried. 
 
The Board entered executive session at 7:55 p.m. 
 
Mr. Moccio and Mrs. Synnott left the meeting room at 8:06 p.m. so the Board could deliberate. 
 
Ms. Bushior made a motion, seconded by Mr. Delano that the Board return to regular session. Ms. Shana 
Boland, Ms. Erica Bushior, Mr. Mike Delano, Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the motion, 
which carried.  
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The Board returned to regular session at 8:18 p.m. 
 
B. Possible Action Upon the Recommendation of the Superintendent of Schools Regarding the 

Expulsion of Student A from Stafford High School 
 
Ms. Bushior made a motion, seconded by Mr. Delano, that the Board of Education hereby approves the 
stipulated agreement entered into between the Administration, Student A, and Student A's parents, resulting 
in Student A being expelled from Stafford Public Schools, effective March 15, 2024, pursuant to the conditions 
set forth in the stipulated agreement. Ms. Shana Boland, Ms. Erica Bushior, Mr. Mike Delano, Mr. Aaron 
Hoffman, and Ms. Sara Kelley voted for the motion, which carried.  
 
Item XIII. Adjournment 
 
Mr. Delano made a motion, seconded by Ms. Bushior, to adjourn the meeting. Ms. Shana Boland, Ms. Erica 
Bushior, Mr. Mike Delano, Mr. Aaron Hoffman, and Ms. Sara Kelley voted for the motion, which carried. 
 
The meeting adjourned at 8:23 p.m. 
 
Respectfully submitted, 
Kristy Synnott, Recording Secretary  
       __________________________ 
       Sara Kelley, Chairperson 
 
       __________________________ 
       Erica Bushior, Secretary 



 

 

 
 
Stafford Board of Education 
Curriculum Committee Meeting 
Stafford Elementary School Library Media Center 
Monday, April 1, 2024, 5:00 p.m. 
 
Committee Members Present:  Ms. Erica Bushior, Board Member     
     Mr. Aaron Hoffman, Board Member (Committee Chair)  

Ms. Sara Kelley, Board Member 
     Dr. Laura Norbut, Chief Academic Officer 
 
1.  Call to Order 
 
The Board of Education Curriculum Committee meeting was called to order at 5:03 p.m.   
 
2. Professional Development Update  
 
The committee discussed the professional development that took place today in the district. Elementary 
staff in Grades PK-5 learned more about the instructional shifts aligned to the Science of Reading in 
preparation for a full implementation of the new reading program, Amplify Core Knowledge Language 
Arts (CKLA), in Fall 2024. Educators at West Stafford School and Stafford Elementary School had the 
opportunity to review the new reading materials and analyze demonstration lessons. Secondary 
educators at Stafford Middle School and Stafford High School participated in a variety of choice 
workshops focused on supporting active student learning including: Building Thinking Classrooms, using 
engaging digital applications for formative and summative assessments, supporting vocabulary 
development, and redesigning research tasks. Staff district-wide participated in a presentation from Dr. 
Robert Brooks titled, “Creating Positive Emotions: A Foundation for Learning, Motivation, and 
Resilience.” This presentation aligned to the work of the district’s Social-Emotional Learning (SEL) 
Committee.  
 
3. K-5 Math & Literacy Update  
 
West Stafford School and Stafford Elementary School are each hosting their own animal-themed Math 
and Literacy Night for students and families. Stafford Elementary School’s event, “Wild About Learning,” 
will be held on April 24, 2024 at 5:30-6:45 p.m. West Stafford School’s event, “Little Paws, Big 
Adventures,” will be held on April 25, 2024 at 5:00-6:30 p.m. A series of activities will be featured 
including: Make 10 Go Fish, Animal Addition, Wild About Multiplication UNO, Letter Sound Bingo, 
Animal Origami Bookmarks, and Book Bingo.  
 
4.  High Dosage Tutoring Update 
 
Catapult Learning provides high-dosage tutoring services three times per week to a small group of 
Stafford Middle School and Stafford High School students. The Connecticut State Department of 
Education (CSDE) allocated American Rescue Plan Elementary and Secondary School Emergency Relief 
(ARP ESSER) funding to implement high-dosage tutoring at no-cost to Stafford Public Schools. High-
dosage tutoring is a well-researched strategy to address learning loss and close academic gaps. Student 



 

 

enrollment has decreased over the last few months. Administration is working to encourage students to 
remain in the program.  
5. Course Proposal: Piano 2 
 
The course proposal for Piano 2 at Stafford High School is for students who finish the semester-long 
course of Piano 1 and wish to continue learning.  This course proposal will come before the Board of 
Education at the next meeting on May 6, 2024. There is no additional cost to the district to add Piano 2 
to the Stafford High School Program of Studies.  
 
6. Educator Evaluation & Support Plan 
 
The Connecticut State Department of Education has released a new educator evaluation and support 
model. The new guidelines focus on educator professional learning and growth. The district’s 
Professional Development and Evaluation Committee (PDEC) is currently working on the final draft of 
the new educator evaluation and support plan to share with staff for feedback. The draft will come 
before the board during the May 6, 2024 meeting for their feedback before going to approval.  
 
7. School Visits 
 
The committee will visit SHS and SES on April 10, 2024 with a focus on student engagement. 
 
8.  Committee Roundtable 
 
None 
 
 
9. Adjournment 
 
Ms. Bushior made a motion to adjourn, seconded by Mr. Hoffman.  Ms. Bushior, Mr. Hoffman, and Ms. 
Kelley voted for the motion, which carried. The committee meeting adjourned at 5:42 p.m. 
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Special Meeting  
Stafford Board of Education  
Stafford High School, Library Media Center  
Thursday, April 11, 2024, 5:00 p.m.  
  
Board Members Present:   Ms. Shana Boland 
  Ms. Erica Bushior  
          Mr. Mike Delano      
          Ms. Sara Kelley, Chairperson 
 
Absent:    Eileen Bartlett 
    Mr. Aaron Hoffman   
           
Also Present:                Ms. Kathryn Desrosiers, Assistant Principal, Stafford Middle School 
 Ms. Katharine Gabrielson, Director of Pupil Services 
 Atty. Michelle Laubin, Counsel for Stafford Public Schools  
 Mr. Steven A. Moccio, Superintendent of Schools  
      Mr. Timothy Kinel, Principal, Stafford Middle School  
      Atty. Julie Reznik, Counsel for the Board of Education 
   Mrs. Kristy Synnott, Recording Secretary  
   Student B’s Attorney 
   Student B’s Department of Children and Families Caseworker  
      Student B’s Educational Surrogate 
   Student B’s Family Therapist 
      Student B’s Foster Parent 
      Atty. Suzanne Guidera 
                
Item 1. Call to Order- Establishment of Quorum  
                    
The meeting was called to order at 5:00 p.m.  
  
Item 2. Board Consideration of the Recommendation of the Superintendent of Schools Regarding the 
Expulsion of Student B from Stafford High School Pursuant to CGS 10-233d (Executive Session Anticipated)  
  
Ms. Bushior made a motion, seconded by Ms. Boland, that the Board enter executive session to discuss material 
that would result in the disclosure of public records or the information contained therein as described in 
Connecticut General Statutes Sections 1-200(6)(E), subsection (b) of Section 1-210, specifically, personnel, 
student, or medical and similar files, the disclosure of which would constitute an invasion of privacy, and / or 
names and addresses of students enrolled in public school. Only those invited by the Board may be present in 
the executive session.   
 
The Board entered executive session at 5:02 p.m.  
  
The Board invited the following individuals into the executive session:  
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 Ms. Kathryn Desrosiers, Assistant Principal, Stafford Middle School 
 Ms. Katharine Gabrielson, Director of Pupil Services 
 Atty. Michelle Laubin, Counsel for Stafford Public Schools  
 Mr. Steven A. Moccio, Superintendent of Schools  
      Mr. Timothy Kinel, Principal, Stafford Middle School  
      Atty. Julie Reznik, Counsel for the Board of Education 
   Mrs. Kristy Synnott, Recording Secretary  
   Student B’s Department of Children and Families Caseworker  
      Student B’s Educational Surrogate 
   Student B’s Family Therapist 
      Student B’s Foster Parent 
      Atty. Suzanne Guidera 
  
The Board requested that all invited individuals leave the meeting room at 6:00 p.m., with the exception of 
Attorney Reznik, so that they could deliberate.   
 
All invited individuals were allowed to return to the meeting room at 6:21 p.m.  
 
Ms. Bushior made a motion, seconded by Ms. Boland, that the that the Stafford Board of Education finds that 
the Student who is the subject of this hearing sent inappropriate and discriminatory images to other 
students. Such conduct violated publicized policies of the Board and was seriously disruptive of the 
educational process. As a result of the above findings, the Stafford Board of Education concludes that the 
Student who is the subject of this hearing did commit an expellable offense. 
 
Item 2. Possible Action Upon the Recommendation of the Superintendent of Schools Regarding the 
Expulsion of Student B from Stafford High School Pursuant to CGS 10-233d (Executive Session Anticipated)  
 
Ms. Bushior made a motion, seconded by Ms. Boland, Moved that the Board enter executive session to discuss a 
confidential student matter under Sections § 1-200(6) and § 1-210(b)(17) of the Connecticut General Statutes. 
 
The Board invited the following individuals into the executive session:  
  
 Ms. Kathryn Desrosiers, Assistant Principal, Stafford Middle School 
 Ms. Katharine Gabrielson, Director of Pupil Services 
 Atty. Michelle Laubin, Counsel for Stafford Public Schools  
 Mr. Steven A. Moccio, Superintendent of Schools  
      Mr. Timothy Kinel, Principal, Stafford Middle School  
      Atty. Julie Reznik, Counsel for the Board of Education 
   Mrs. Kristy Synnott, Recording Secretary  
   Student B’s Department of Children and Families Caseworker  
      Student B’s Educational Surrogate 
   Student B’s Family Therapist 
      Student B’s Foster Parent 
      Atty. Suzanne Guidera 
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The Board entered executive session at 6:22 p.m.  
  
The Board requested that all invited individuals leave the meeting room at 7:05 p.m., with the 
exception of Attorney Reznik, so that they could deliberate.   
 
All invited individuals were allowed to return to the meeting room at 7:34 p.m.  
    
Ms. Kelley made a motion, seconded by Ms. Bushior, that the Student who is the subject of this hearing shall 
be expelled from the Stafford Public Schools for one calendar year through March 19, 2025. During the 
expulsion period, the Student shall receive an alternative educational opportunity in accordance with the 
law.  During the period of the expulsion, the Student who is the subject of this hearing shall not be allowed to 
enter any school property and/or participate in any school sponsored events or activities unless expressly 
authorized in writing by the Superintendent or the Superintendent’s designee.  
 
The Student may be permitted early readmission to school on the first day of the second semester of the 
2024-25 school year if the Superintendent determines that the Student has met the following conditions: 
 

1. The Student must make a good faith effort to succeed in the alternative educational opportunity 
during the period of expulsion, by attending and participating in the program regularly and 
maintaining passing grades; and 

 
2. The Student must not engage in any conduct that would warrant a suspension and/or expulsion 

under the policies of the Stafford Board of Education as determined by the Superintendent. 

If readmitted early, the Student will be on probation for the remainder of the original expulsion 
period.  During the probation period, the Student must avoid any serious disciplinary incident that would 
result in a school suspension or expulsion, as determined by the Superintendent.   

If the Student violates any of the conditions of this probationary period, the Superintendent is authorized to 
reinstate the remaining term of the Student’s expulsion without the necessity of any further action by the 
Board.   
 
Item 3. Adjournment  
  
Ms. Bushior made a motion, seconded by Ms. Boland, to adjourn.  
 
The meeting adjourned at 7:37 p.m.  
  
Respectfully submitted,  
  
Mrs. Kristy Synnott, Recording Secretary and 
Atty. Julie P. Reznik        

__________________________  
              Sara Kelley, Chairperson          
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Special Meeting  
Stafford Board of Education  
Stafford High School, Library Media Center  
Thursday, April 25, 2024, 4:00 p.m.  
  
Board Members Present:   Ms. Shana Boland 
      Mrs. Jennifer Biedrzycki 
          Mr. Mike Delano (via telephone)     
          Ms. Sara Kelley, Chairperson 
 
Absent:    Eileen Bartlett 
    Ms. Erica Bushior 
    Mr. Aaron Hoffman  
  
Also Present:          Mr. Steven A. Moccio, Superintendent of Schools  
      Mrs. Kristy Synnott, Recording Secretary  
      
Item 1. Call to Order- Establishment of Quorum  
                    
The meeting was called to order at 4:27 p.m.   
  
Item 2. Board Consideration of the Recommendation of the Superintendent of Schools Regarding the 
Expulsion of Student C from Stafford Middle School Pursuant to CGS 10-233d (Executive Session 
Anticipated)  
  
Ms. Boland made a motion, seconded by Mrs. Biedryzcki, that the Board enter executive session to discuss 
material that would result in the disclosure of public records or the information contained therein as described in 
Connecticut General Statutes Sections 1-200(6)(E), subsection (b) of Section 1-210, specifically, personnel, 
student, or medical and similar files, the disclosure of which would constitute an invasion of privacy, and / or 
names and addresses of students enrolled in public school. Only those invited by the Board may be present in 
the executive session. All voted in favor. 
 
The Board entered executive session at 4:28 p.m.  
  
The Board invited the following individuals into the executive session:  
 
Mr. Steven A. Moccio, Superintendent of Schools  
Mrs. Kristy Synnott, Recording Secretary  
   
The Board requested that all invited individuals leave the meeting room at 4:36 p.m. for Board deliberations. 
 
All invited individuals were allowed to return to the meeting room at 4:39 p.m.  
 
Ms. Boland made a motion, seconded by Mrs. Biedryzcki, that the that the Stafford Board of Education finds 
that the Student who is the subject of this hearing violated publicized policies of the Board and was seriously 
disruptive of the educational process. As a result of the above findings, the Stafford Board of Education 
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concludes that the Student who is the subject of this hearing did commit an expellable offense. All voted in 
favor. 
 
Item 2. Possible Action Upon the Recommendation of the Superintendent of Schools Regarding the 
Expulsion of Student B from Stafford High School Pursuant to CGS 10-233d (Executive Session 
Anticipated)  
 
Ms. Boland made a motion, seconded by Mrs. Biedryzcki, that the Board of Education hereby approves the 
stipulated agreement entered into between the Administration, Student C, and Student C's parents, resulting in 
Student C being expelled from Stafford Public Schools, effective April 8, 2024 pursuant to the conditions set 
forth in the stipulated agreement. All voted in favor. 
 
Item 3. Adjournment  
  
Ms. Boland made a motion, seconded by Mrs. Biedrzycki to adjourn.  
 
The meeting adjourned at 4:36 p.m.  
  
Respectfully submitted,  
  
Mrs. Kristy Synnott, Recording Secretary     
 
 
   

__________________________  
              Sara Kelley, Chairperson          



Item IV.A. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Obsolete Equipment – Stafford Middle School 
 
Attached, please find a memorandum from Kathryn Desrosiers, Assistant Principal of 
Stafford Middle School, which details a list of materials the school is requesting be 
declared as obsolete.  The library book materials included were first weeded in 
accordance with Section VII of BOE Policy #6163.1 – Material Selection Policy for School 
Libraries.  Those weeded materials were first offered to staff for classroom collections 
before being listed as obsolete. 
 
Per Board of Education Policy 3260- Sales and Disposal of Books, Equipment, and 
Supplies, such obsolete materials must be returned to the Town of Stafford prior to 
disposal.  Should the Board of Education approve the materials to be labeled obsolete, 
the district will first offer it to the town.  Should the town decline the materials, the 
district will assume responsibility for proper disposal. 
 
RECOMMEND the Board of Education approve the return of the obsolete material, as 
detailed on the attached memorandums, to the Town of Stafford, in accordance with the 
provisions of Board Policy 3260- Sales and Disposal of Books, Equipment, and Supplies. 



To: Steven A. Moccio, Superintendent of Schools

From: Kathryn Desrosiers, Assistant Principal
Stafford Middle School

Re: Obsolete Equipment

Date: April 26, 2024

We respectfully request the following items be labeled as obsolete. With approval, we are looking to
dispose of them.

Title Author Standard Number Published

Acquisition

Date

The pyramids. Weeks, John S. LCCN: 74-111135 //r81 1971 10/5/2006

The Celts

Norton-Taylor,

Duncan. LCCN: 74-17779 1974 10/5/2006

The Israelites Time-Life Books. LCCN: 75-4101 //r83 1975 10/5/2006

The Persians Hicks, Jim. LCCN: 75-10727 1975 10/5/2006

Turn of the century : an

illustrated history in colour,

1899-1913 Hoare, Robert J. LCCN: 74-26174 //r77 1975 8/16/2006

Introducing prehistory Currier, Richard L. LCCN: 72-10803 /AC/r86 1976 8/4/2006

Never to forget : the Jews of the

holocaust Meltzer, Milton, 1915- LCCN: 75-25409 1976 10/6/2006

The evil that men do : the story

of the Nazis

Rubin, Arnold P.,

1946- LCCN: 77-22722 /AC 1977 10/6/2006

Great events of the 20th century

: how they changed our lives

by the editors of

Reader's Digest. LCCN: 76-23540 1977 7/27/2006

Great events of the 20th century

: how they changed our lives

by the editors of

Reader's Digest. LCCN: 76-23540 1977 7/27/2006

Flags of American history Crouthers, David D.

LCCN: 77-26205

/AC/r862 1978 8/3/2006

Ancient Egyptians Miquel, Pierre, 1930- LCCN: 80-54636 /AC/r85 1979 10/5/2006



Mysteries of the ancient world

prepared by the

Special Publications

Division, National

Geographic Society. LCCN: 77-93402 //r86 1979 10/5/2006

Nature runs wild : true disaster

stories

O'Connor, Karen,

1938- LCCN: 78-7578 /AC/r892 1979 8/16/2006

The vikings Wernick, Robert. LCCN: 78-24119 1979 9/14/2006

The seventies : an illustrated

history in colour, 1970-79 Edwards, John. LCCN: 80-54638 //r85 1980 8/4/2006

Gypsies

Acton, T. A. (Thomas

Alan) LCCN: 82-80194 /AC 1981 8/3/2006

The new explorers, women in

Antarctica Land, Barbara. LCCN: 80-39529 //r89 1981 10/5/2006

World War One : an illustrated

history in colour, 1914-1918 Hoare, Robert. ISBN: 0-382-06091-1 1983 10/6/2006

The story of D-day : June 6, 1944 Bliven, Bruce, 1916- LCCN: 81-483 /AC/r85 1984 10/5/2006

In search of ancient Crete Ventura, Piero.

LCCN: 85-40414

/AC/r912 1985 10/5/2006

In search of Troy Ventura, Piero. LCCN: 85-40415 /AC/r92 1985 10/5/2006

Life in ancient Greece Miquel, Pierre, 1930- LCCN: 85-40209 1985 10/5/2006

The Kennedys : a chronological

history, 1823-present Rachlin, Harvey. LCCN: 86-50159 1986 5/10/2007

Early humans

[project editor, Phil

Wilkinson ; editorial

consultant, Nick

Merriman ; special

photography, Dave

King]. LCCN: 88-13431 /AC 1989 7/27/2006

Flag

Crampton, W. G.

(William G.) LCCN: 88-27174 /AC 1989 8/3/2006

The great ancestor hunt : the fun

of finding out who you are Perl, Lila. LCCN: 88-36211 /AC 1989 8/17/2006



The Trojan War : opposing

viewpoints Stewart, Gail, 1949-

LCCN: 89-11616

/AC/r922 1989 10/5/2006

Mexico Rummel, Jack. LCCN: 89-28261 /AC 1990 10/5/2006

The Guinness book of names :

5th edition Dunkling, Leslie, 1935- ISBN: 0-85112-944-7 1991 8/4/2006

World War II Isserman, Maurice. LCCN: 90-25840 1991 10/6/2006

1930s Hills, Ken. LCCN: 91-42164 /AC 1992 8/16/2006

1940s Hills, Ken. LCCN: 91-43852 /AC 1992 10/6/2006

1910s Sharman, Margaret. LCCN: 92-17521 /AC 1993 8/16/2006

1920s Sharman, Margaret. LCCN: 92-17526 /AC 1993 8/16/2006

1950s Sharman, Margaret. LCCN: 92-25916 /AC 1993 8/16/2006

1960s Hills, Ken. LCCN: 92-30367 /AC 1993 8/16/2006

Knight

Gravett, Christopher,

1951- LCCN: 92-1590 /AC 1993 9/14/2006

1900s : the first decade Sharman, Margaret. LCCN: 93-12034 /AC 1994 8/16/2006

1970s Twist, Clint. LCCN: 92-39952 /AC 1994 8/16/2006

1980s Twist, Clint. LCCN: 92-40348 /AC 1994 8/16/2006

Ancient China Cotterell, Arthur. LCCN: 94-9319 /AC 1994 8/3/2006

Ancient Greece John D. Clare, editor. LCCN: 93-6267 /AC 1994 10/5/2006

The curse of Tutankhamen Eschle, Lou, 1940- LCCN: 93-4297 /AC 1994 10/5/2006

Greece : temples, tombs, &

treasures

by the editors of

Time-Life Books. LCCN: 93-43570 1994 10/5/2006

The Roman Empire Nardo, Don, 1947- LCCN: 93-6906 /AC 1994 10/5/2006

Rome : echoes of imperial glory

by the editors of

Time-Life Books. LCCN: 93-37766 1994 10/5/2006

The United States Holocaust

Memorial Museum : America

keeps the memory alive Ayer, Eleanor H. LCCN: 94-4585 /AC 1994 10/6/2006

The world of flags

Crampton, W. G.

(William G.) LCCN: 94-3493 /AC 1994 8/3/2006



Exploring the Lusitania : probing

the mysteries of the sinking that

changed history Ballard, Robert D. LCCN: 95-2771 1995 10/6/2006

The late middle ages Corrick, James A. LCCN: 94-39039 /AC 1995 9/14/2006

Lives of the artists :

masterpieces, messes (and what

the neighbors thought) Krull, Kathleen. LCCN: 94-35357 /AC 1995 9/12/2007

We are witnesses : five diaries of

teenagers who died in the

Holocaust

[edited] by Jacob Boas

; foreword by Patricia

C. McKissack. LCCN: 94-43889 1995 10/15/2013

World War I Gay, Kathlyn. LCCN: 95-12300 /AC 1995 5/10/2007

Egypt of the pharaohs Smith, Brenda, 1946- LCCN: 95-36664 /AC 1996 10/5/2006

First facts about the ancient

Egyptians Morley, Jacqueline. LCCN: 96-25045 /AC 1996 10/5/2006

First facts about the ancient

Romans Macdonald, Fiona. LCCN: 96-13269 /AC 1996 10/5/2006

Medieval life Langley, Andrew. LCCN: 95-25064 /AC 1996 9/14/2006

The Roman empire Chrisp, Peter. LCCN: 96-60451 1996 10/5/2006

The spread of Islam Dunn, John, 1949- LCCN: 95-51795 /AC 1996 8/4/2006

The world of the Medieval

knight

Gravett, Christopher,

1951- LCCN: 96-32958 1996 12/20/2010

The ancient Greeks Taylor, Pat, 1948- LCCN: 96-53223 /AC 1997 10/5/2006

The Egyptians Chapman, Gillian. LCCN: 97-29172 /AC 1997 10/5/2006

Europe McLeish, Ewan, 1950- LCCN: 96-30802 /AC 1997 10/5/2006

The ancient Chinese Shuter, Jane. LCCN: 97-35801 /AC 1998 10/16/2006

The ancient Romans Shuter, Jane. LCCN: 97-15072 /AC 1998 10/5/2006

The Romans Chapman, Gillian. LCCN: 98-15666 /AC 1998 10/5/2006

The space between our

footsteps : poems and paintings

from the Middle East

selected by Naomi

Shihab Nye. LCCN: 97-18622 /AC 1998 3/1/2007

The Stone Age news Macdonald, Fiona. LCCN: 97-41255 /AC 1998 8/17/2006

Stonehenge Mass, Wendy, 1967- LCCN: 97-47569 /AC 1998 10/5/2006



The world of the pharaoh Millard, Anne. LCCN: 98-28851 /AC 1998 10/5/2006

Beethoven and the classical age Bergamini, Andrea. LCCN: 98-74094 1999 11/30/2006

Factastic millennium facts Ash, Russell. LCCN: 99-27624 1999 8/3/2006

Through the eyes of your

ancestors : a step-by-step guide

to uncovering your family's

history

Taylor, Maureen,

1955- LCCN: 98-8776 /AC 1999 8/17/2006

Through the eyes of your

ancestors : a step-by-step guide

to uncovering your family's

history

Taylor, Maureen,

1955- LCCN: 98-8776 /AC 1999 8/17/2006

The world of the Roman

emperor Chrisp, Peter. LCCN: 99-25317 1999 10/5/2006

The Year in pictures, 1998. ISBN: 1-883013-60-7 1999 5/24/2007

The story of the wrestler they

call "Sting" Alexander, Kyle. LCCN: 99-34305 2000 1/18/2007

You wouldn't want to be a

Roman gladiator! : gory things

you'd rather not know Malam, John, 1957- LCCN: 00-24728 2000 10/3/2011

The Cold War Taylor, David. LCCN: 00-63458 2001 12/20/2010

Flag lore of all nations Smith, Whitney. LCCN: 00-48973 2001 8/17/2006

The genealogy handbook : the

complete guide to tracing your

family tree Galford, Ellen. LCCN: 00-62693 2001 8/4/2006

Greece Steele, Christy. LCCN: 00-54366 2001 12/20/2010

The Usborne Internet-linked

encyclopedia of the Roman

world Chandler, Fiona. ISBN: 0-439-43415-7 2001 12/20/2010

Climbing your family tree :

online and offline genealogy for

kids Wolfman, Ira. LCCN: 2002-16797 2002 12/20/2010

Renaissance : Africa - Bologna. LCCN: 2002-2477 2002 12/20/2010



Renaissance : Books and Libraries

- Constantinople. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Copernicus -

Exploration. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Eyck - Government. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Guilds and Crafts -

Landscape Painting. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Language -

Merchants. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Michelangelo -

Palaces and Villas. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Palestrina -

Reformation. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Religious Dissent -

Tapestry. LCCN: 2002-2477 2002 12/20/2010

Renaissance : Technology -

Zwingli. LCCN: 2002-2477 2002 12/20/2010

Revenge of the whale : the true

story of the whaleship Essex Philbrick, Nat. LCCN: 2002-667 2002 8/17/2006

People from the past Coupe, Robert. ISBN: 1-59084-194-8 2003 2/9/2012

People from the past Coupe, Robert. ISBN: 1-59084-194-8 2003 6/1/2011

The best book of ancient Rome

Murrell, Deborah

Jane, 1963- LCCN: 2003-27294 2004 12/20/2010

Hoot Hiaasen, Carl. ISBN: 0-375-82916-4 2004 4/23/2013

Hoot Hiaasen, Carl. ISBN: 0-375-82916-4 2004 4/23/2013

Hoot Hiaasen, Carl. ISBN: 0-375-82916-4 2004 9/29/2022

Alexander : the boy soldier who

conquered the world Adams, Simon, 1955- LCCN: 2005-1360 2005 5/31/2011

Bodies from the ash Deem, James M. LCCN: 2004-26553 2005 9/18/2006

The flag with fifty-six stars : a gift

from the survivors of

Mauthausen

Rubin, Susan

Goldman. LCCN: 2004-47457 2005 3/1/2007



Life in ancient Mesopotamia Mehta Jones, Shilpa. LCCN: 2004-13066 2005 1/23/2008

A night to remember Lord, Walter, 1917- LCCN: 2004-59509 2005 3/1/2007

Secrets of the seven smallest

states of Europe : Andorra,

Liechtenstein, Luxembourg,

Malta, Monaco, San Marino, and

Vatican City Eccardt, Thomas M. LCCN: 2005-52576 2005 9/12/2007

You wouldn't want to be in

Alexander the Great's army! :

miles you'd rather not march Morley, Jacqueline. LCCN: 2005-46168 2005 10/3/2011

The ancient Romans Rees, Rosemary, 1942- ISBN: 1-40348748-0 2006 11/24/2010

Causes of World War I Ziff, John. LCCN: 2005-15103 2006 3/1/2007

Pirateology : the sea journal of

Captain William Lubber, pirate

hunter general, Boston,

Massachusetts. Steer, Dugald. ISBN: 0-7636-3143-4 2006 9/1/2007

Scat Hiaasen, Carl. LCCN: 2008-28266 2009 9/28/2022

Truce : the day the soldiers

stopped fighting Murphy, Jim, 1947- LCCN: 2008-40500 2009 3/10/2010

Ancient Rome : an interactive

history adventure Hanel, Rachael. LCCN: 2009-28153 2010 9/1/2010

Scat Hiaasen, Carl.

ISBN:

978-0-375-83487-5

(pbk.) 2010 2/23/2011

Scat Hiaasen, Carl.

ISBN:

978-0-375-83487-5

(pbk.) 2010 2/9/2012

Lewis & Clark Bertozzi, Nick. LCCN: 2010-36255 2011 2/1/2011

Maphead : charting the wide,

weird world of geography wonks Jennings, Ken, 1974- LCCN: 2010-52219 2011 11/1/2012



Titanic and other lost ships Malam, John, 1957- LCCN: 2011-12122 2011 3/16/2012

Everyday life in ancient India

Holm, Kirsten C.

(Kirsten Campbell) LCCN: 2011-27625 2012 5/5/2015

Iceberg, right ahead! : the

tragedy of the Titanic

McPherson, Stephanie

Sammartino. LCCN: 2011-2352 2012 2/8/2012

Ancient medicine

Langley, Andrew,

1949- LCCN: 2011-31886 2013 5/9/2013

Ancient Rome Benoit, Peter, 1955- LCCN: 2012-502 2013 10/2/2013

Life along the ancient Nile Whiting, Jim, 1951- LCCN: 2012-358 2013 2/7/2013

True stories of World War I Yomtov, Nelson. LCCN: 2011-51832 2013 12/19/2012

Campaigns of World War I Hunter, Nick. LCCN: 2012-42717 2014 1/9/2014

Discover ancient Rome Kops, Deborah. ISBN: 1-46440341-4 2014 12/3/2014

Every place has a history

Langley, Andrew,

1949- LCCN: 2013-17193 2014 9/18/2014

Exploring space

Grayson, Robert,

1951- LCCN: 2013-946596 2014 10/9/2014

Mountains Oxlade, Chris. LCCN: 2012-42362 2014 1/9/2014

Technology in Mesopotamia

Samuels, Charlie,

1961-

ISBN: 978-1-43399640-5

(lib. bdg.) 2014 3/4/2014

Ancient Rome Hamen, Susan E.

ISBN:

978-1-62403-542-5 2015 9/8/2015

First flight around the world : the

adventures of the American

fliers who won the race Grove, Tim, 1967- LCCN: 2014-24665 2015 10/14/2016

The Cold war Ziff, John. ISBN: 978-1-42223355-9 2016 3/4/2016



Item IV.B.          May 6, 2024 

 

MEMO 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 

TO:   Board of Education 
FROM:   Steven A. Moccio, Superintendent of Schools 
SUBJECT: Acceptance of Resignations – Certified Staff Members 
 
RECOMMEND the Board of Education accept the resignation of the following staff members, as 
indicated: 

NAME POSITION SCHOOL EFFECTIVE 
DATE 

REASON 

Stevens, Kaitlyn Speech-Language 
Pathologist 

Stafford 
Middle School 

End of School 
Year June 

Personal 

Onofrio, Rosalba World Language 
Teacher 

Stafford High 
School 

End of School 
Year June 

Personal 
 

 



Item VII.A. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Review and Discussion Regarding Bills and Grants 
 
Attached, please find the following five (5) accounts payable vouchers for your review and 
discussion: 

1. FY2024 – Voucher 1186 dated April 12, 2024, for $612,551.99 
2. FY2024 – Voucher 1194 dated April 18, 2024, for $149,761.86 
3. FY2024 – Voucher 1195 dated April 19, 2024, for $19,323.08 
4. FY2024 – Voucher 1197 dated April 26, 2024, for $124,226.98 
5. FY2024 – Voucher 1197 dated May 3, 2024, for $185,211.67 

 
Each voucher provides details including the vendor’s name, account number, and purchase 
amount that were approved by the department supervisor, principal, and finance department.  
As a reminder, Board of Education funding is indicated by the account number starting with 
“001”, while all others indicate the purchase was funded by a grant. 































































































































































































































































































































































































Item VII.B. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Presentation of Graduating Seniors-Rockville Agricultural Science & 

Technology Program 
 
Dr. David Mordasky, Rockville Regional Agricultural Consulting Committee Member from 
Stafford, will be present at the Board of Education meeting on May 6, 2024, to introduce 
this year’s graduate from the Rockville Agricultural Science & Technology Program.   
 
This year, Theo Triba, will be graduating from the program and will briefly speak about 
the program and projects they have been involved with during their high school career, 
as well as their plans following graduation. 



Item VII.C. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Presentation by the Young Adults in the Transition Program 
 
Attached to this memorandum is a presentation that was created by the young adults 
enrolled in the Transition Program at Stafford High School.  The students will be present 
at the Board meeting on Monday, May 6, 2024, and will provide the Board with an 
update regarding the variety of activities they are completing, as well as the skills they 
are developing.  The students will be joined by Janelle Marella, Special Education 
Teacher at Stafford High School, and the lead teacher overseeing the Transition 
Program.   
 
I would anticipate the students will include an opportunity for the students to respond 
to Board member questions. 



Located at 
Stafford High School

 Inde 
Transition Program 



I=Independent
N=Noble
D=Dependable
E=Empowered

 Inde 
Transition Program 



Where young adults are different, 
unique, helpful, kind and are true to 
themselves.

 Inde 
Transition Program 



Independent Life 
Skills



Building Friendships



Job Skills



Staying Fit 



Educating others



Where young adults learn how to become independent 
lifelong learners!

 The Inde 
Transition Program is….. 



Item VII.D. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Financial Report, July 1, 2023, through March 31, 2024 
 
Attached is a financial report through March 31, 2024, sorted by income and expenses.  The 
“Expenses” area of the report is sorted by object code, and includes the amount of funds 
budgeted, encumbered, and/or expended.  The total budget for the 2023-2024 school year is 
$30,252,862.08.  As indicated in the report, the overall expenses year to date total 
$19,976,871.36, or 66% of the total budget. 
 
The “Income” section of the report identifies areas in which revenue is collected, and which 
specific account line the funds offset.  The table below compares projected revenues to the 
amount collected to date and aligns the revenue with specific account lines, increasing their 
overall budget balance.  The Excess Cost Reimbursement was received by the Town on February 
28, 2024.  The Board’s Director of Finance and Operations has been in contact with the Town’s 
Finance Director to request these funds be applied to our General Fund, as significant shortfalls 
in the Special Education Tuition and Transportation account lines exist, resulting in the bottom 
line of the budget being overdrawn for the year.   The Excess Cost Reimbursement amount is 
greater than the amount reported as being overdrawn, and when applied will result in a 
positive fund balance. 
 

Revenue Source Budgeted Amount Collected to Date Offset Account Line 
PreK Tuition $109,798.47 $55,101.70 112 - Non-Certified Salaries 

Transportation Fee 
 

SMS Athletics 
SHS Athletics 

Total - $27,200 
 

$7,200 
$20,000 

Total - $17,753.39 
 

$810.00 
$16,943.39 

581 - Athletic/Other Trips 

Medicaid $48,000 $38,072.28 323 - Contracted Instructional 
Services 

Excess Cost 
 

Transportation 
Tuition 

Total - $446,578.40 
 

$92,648.26 
$353,930.14 

Total - $0.00 
 

$0.00 
$0.00 

 
 
510 - Student Transportation 
560 - Out of District Tuition 

Total $653,076.87 $110,927.37  
   
Salaries for all staff members have been encumbered for the school year, except for open 
positions. The budget balance for the Salaries (100) object code is largely due to the open 
positions listed below, many of which have been open all school year.  In addition, daily 
substitute teachers have not been encumbered. 
 



• Behavioral Specialist, WSS / SES  
• Business Teacher, SHS 
• Childcare Assistant, WSS (grant funded) 
• Food Service Workers (2), SES 
• Night Custodian, SES  

• Paraprofessionals, all schools (6) 
• School Psychologist, SMS              
• Special Education Teacher, SHS 
• Special Education Teacher, SMS 

 
The positions listed below have been filled by agency staff, which is reported in the Special 
Education Outside Contracted Services (323).

• 1:1 Nurse 
• Occupational Therapist 

 
The Benefits (200) object code has a balance of $89,130.85.  As of this report, the encumbrance 
is reflective of all employees currently receiving benefits and the projected balance of the 
employer contributions (or outstanding plan liability).  The positive balances in the Health 
Insurance line and the Social Security line are the primary drivers of the Benefits (200) object 
code balance.   
 
As new hires receiving health insurance benefits join the District, the encumbrances will shift to 
accommodate their coverages and ultimately be released with each pay cycle.  Unemployment 
Compensation has a noticeable overage due to the first and second quarter claims from the 
Department of Labor.  The first quarter bill surpassed the overall budget allocated for 
Unemployment and the second quarter bill came in slightly lower than the first.  Please keep in 
mind that these large invoices from the State Department of Labor come two months following 
the close of the quarter.  Therefore, the next quarter invoice will likely come in late May.  Our 
Workers Compensation account should continue to have a positive balance due to the savings 
with a new provider, barring any new premium adjustments once the employee compensation 
audits are completed later this month.   
 
Positive balances in the Social Security and Medicare lines are directly tied to the open 
positions.  Social Security and Medicare accounts are operating as expected with our current 
staffing levels.  The negative balance in the Pension line is due to more staff taking advantage of 
the employer match and the payments made to the Town per the allocation by our pension 
plan advisor.  The expectation is that the shortfall in the Pension line will continue to grow 
slightly as we continue to match the per pay contributions.   
 
The overall Professional Services (300) object code is operating with a negative balance of 
$190,835.54.  The greatest impact on this budget category is within Contracted Instructional 
Services specific to Special Education Contracted Services.  The significant shortfall in this 
category is partially offset by the Special Education Contracted Related Services account line.  
Fewer psychological and/or evaluation services have been used for students in district year to 
date as they are being serviced by direct hire employees.  Additionally, we are fully staffed for 
speech and language services and no longer need to use outside contractors.   
 
The Repairs, Rental, Other Property Services (400) object code is also operating as expected 
even with a negative balance of $94,529.94.  There are minimal shortages in the Water and 



Sewer (410) account lines due to higher sewer assessments and unbudgeted expenditures 
against the Custodial, Fire, Constable (420) lines.  The Special Event Public Use bills have been 
sent to the Town and other organizations requesting reimbursement for those costs associated 
with the Recreation Department’s use of the facilities.  The overall negative balance for this 
expense category is primarily due to the Repairs and Maintenance (430) object code account 
lines.  The shortfall is driven by the encumbrances tied to the Financial Management System 
Upgrades; eRate Consulting Fees; Audit Consulting Fees; Heating System Repairs and overall 
General Maintenance projects for the District.   
 
The Transportation, Tuition, Other Services (500) object code is running at a shortfall of 
$113,419.82, as of this report.  This is due to the Special Education Out of District Tuition costs.  
Additionally, the Adult Education Grant reimbursements have not yet been credited to the 
District.  The credits will clear the overage in the Adult Education account line. This is generally 
not seen until the end of the fiscal year.        
 
The Utilities, Instructional and Building Supplies (600) object code has a negative balance of 
$28,200.08.  This is currently being driven by the Electricity (622) object code account lines.  All 
utility account lines are encumbered for the projected usage amount and the costs associated 
with the lighting project.  The final bills at the end of the fiscal year will determine if there are 
any cost savings experienced in the first-year post installation.  Per the agreement, Resource 
Lighting & Energy will clear the shortfall should the project not meet a set savings threshold.  
Actual fuel costs vary from month to month and correlate with cold weather days and the 
effectiveness of the geothermal system.  Therefore, the projected costs for heating oil are 
uncertain at this time.   
  
The Equipment and Software (700) object code is operating as expected although it has a 
negative balance of $44,057.62.  The shortfall is due entirely to $184,000 for wireless 
access points, of which $100,000 will be reimbursed through eRate. Once this project is 
completed, the account line will have a net impact of approximately $84,000, in alignment with 
the original account budget. 
 
The Dues and Fees (800) object code is operating as anticipated and currently has a positive 
balance of $3,617.21.  Again, this fiscal year the Electricity (621) account line was budgeted in 
accordance with projected energy consumption and the expected difference was budgeted in 
the Debt-Related Expenditures (830) line.  The entire account line for Debt Service Payments 
has been fully encumbered to pay the Town. 



INCOME
Revenues

Pre-K Tuition (-) $55,101.70$55,101.70$109,798.47 49.8%$0.00$54,696.77 $54,696.77
Student Activity (-) $17,753.39$17,753.39$27,200.00 34.7%$0.00$9,446.61 $9,446.61
Student Tuition (-) $0.00$0.00$21,500.00 100.0%$0.00$21,500.00 $21,500.00
Medicaid (-) $38,072.28$38,072.28$48,000.00 20.7%$0.00$9,927.72 $9,927.72
Excess Cost (-) $0.00$0.00$446,578.40 100.0%$0.00$446,578.40 $446,578.40

($653,076.87) $0.00 ($542,149.50)Sub-total : Revenues ($110,927.37) ($110,927.37) ($542,149.50) 83.0%
($542,149.50)$0.00Total : INCOME ($110,927.37) ($110,927.37)($653,076.87) ($542,149.50) 83.0%

EXPENSES
100 Salaries

Administrative - 109 (+) $1,226,396.32$1,226,396.32$1,599,560.77 0.5%$364,947.06$373,164.45 $8,217.39
Certified - Related - 110 (+) $410,762.70$410,762.70$540,326.81 -1.9%$139,787.27$129,564.11 ($10,223.16)
Certified - 111 (+) $6,597,638.24$6,597,638.24$10,719,116.07 3.0%$3,797,971.28$4,121,477.83 $323,506.55
Non-Certified - 112 (+) $1,688,373.90$1,688,373.90$2,649,271.98 12.0%$642,330.81$960,898.08 $318,567.27
Non-Affiliated - 114 (+) $879,168.13$879,168.13$1,277,630.20 8.5%$290,476.43$398,462.07 $107,985.64
Non Certified Related - 115 (+) $196,212.25$196,212.25$193,098.00 -6.9%$10,225.60($3,114.25) ($13,339.85)
Salary Other - 120 (+) $14,477.32$14,477.32$11,000.00 -32.3%$75.00($3,477.32) ($3,552.32)

$16,990,003.83 $5,245,813.45 $731,161.52Sub-total : 100 Salaries $11,013,028.86 $11,013,028.86 $5,976,974.97 4.3%
200 Benefits

Employee Benefits - 210 (+) $2,925,877.00$2,925,877.00$4,342,515.74 1.1%$1,370,103.98$1,416,638.74 $46,534.76
Social Security (FICA) - 220 (+) $172,381.46$172,381.46$278,076.94 16.1%$60,998.80$105,695.48 $44,696.68
Medicare - 221 (+) $160,768.65$160,768.65$270,175.12 11.5%$78,210.34$109,406.47 $31,196.13
Pension Contribution - 230 (+) $687,012.44$687,012.44$696,173.00 -1.4%$18,997.23$9,160.56 ($9,836.67)
Unemployment Compensation - 260
(+)

$27,305.00$27,305.00$10,000.00 -301.6%$12,855.00($17,305.00) ($30,160.00)
Workers Compensation - 270 (+) $146,028.05$146,028.05$152,728.00 4.4%$0.00$6,699.95 $6,699.95

$5,749,668.80 $1,541,165.35 $89,130.85Sub-total : 200 Benefits $4,119,372.60 $4,119,372.60 $1,630,296.20 1.6%
300 Professional Services
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Contracted Instructional Services -
323 (+)

$433,785.45$433,785.45$517,525.23 -44.9%$315,868.94$83,739.78 ($232,129.16)
Purch. Prof/Tech. Services - 330 (+) $23,390.41$23,390.41$47,561.00 45.0%$2,780.00$24,170.59 $21,390.59
Other Professional Services - 340 (+) $151,437.47$151,437.47$205,476.40 9.7%$34,135.90$54,038.93 $19,903.03

$770,562.63 $352,784.84 ($190,835.54)Sub-total : 300 Professional Services $608,613.33 $608,613.33 $161,949.30 24.8%
400 Repairs, Rental, Other Property
Services

Water and Sewer - 410 (+) $23,793.73$23,793.73$26,600.00 -4.0%$3,880.27$2,806.27 ($1,074.00)
Custodial, Fire, Constable - 420 (+) $11,710.36$11,710.36$3,483.00 -284.6%$1,684.16($8,227.36) ($9,911.52)
Trash Removal - 421 (+) $39,661.73$39,661.73$45,950.00 0.0%$6,288.27$6,288.27 $0.00
Repairs and Maintenance - 430 (+) $411,577.07$411,577.07$474,884.50 -17.9%$148,192.00$63,307.43 ($84,884.57)
Lease Rental - 442 (+) $72,834.91$72,834.91$101,113.93 1.3%$26,938.87$28,279.02 $1,340.15

$652,031.43 $186,983.57 ($94,529.94)Sub-total : 400 Repairs, Rental, Other
Property Services

$559,577.80 $559,577.80 $92,453.63 14.5%

500 Transportation, Tuition, Other
Services

Student Transportation - 510 (+) $1,189,796.16$1,189,796.16$2,701,023.99 0.7%$1,493,464.23$1,511,227.83 $17,763.60
Property Insurance - 520 (+) $182,832.84$182,832.84$153,944.52 -18.8%$0.00($28,888.32) ($28,888.32)
Liability Insurance - 521 (+) $114,927.02$114,927.02$149,911.00 23.1%$337.74$34,983.98 $34,646.24
Communications - 530 (+) $41,248.88$41,248.88$100,590.54 26.0%$33,230.80$59,341.66 $26,110.86
Advertising - 540 (+) $0.00$0.00$750.00 100.0%$0.00$750.00 $750.00
Printing and Binding - 550 (+) $91.04$91.04$2,882.00 96.8%$0.00$2,790.96 $2,790.96
Out of District Tuition - 560 (+) $1,086,438.31$1,086,438.31$1,595,912.64 -12.4%$707,420.48$509,474.33 ($197,946.15)
Magnet School Tuition - 566 (+) $39,941.30$39,941.30$128,870.28 18.5%$65,023.96$88,928.98 $23,905.02
Travel - 580 (+) $2,073.18$2,073.18$8,908.00 68.5%$736.07$6,834.82 $6,098.75
Athletic/Other Trips - 581 (+) $13,078.55$13,078.55$73,723.64 0.2%$60,524.25$60,645.09 $120.84
Other Purchased Services - 590 (+) $372.17$372.17$1,600.55 76.7%$0.00$1,228.38 $1,228.38

$4,918,117.16 $2,360,737.53 ($113,419.82)Sub-total : 500 Transportation, Tuition,
Other Services

$2,670,799.45 $2,670,799.45 $2,247,317.71 2.3%

600 Utilities, Instructional & Building
Supplies

IT Supplies - 610 (+) $2,761.98$2,761.98$5,000.00 34.1%$534.46$2,238.02 $1,703.56
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Instructional Supplies - 611 (+) $167,968.62$167,968.62$232,369.24 19.5%$19,034.95$64,400.62 $45,365.67
Building Services Supplies - 613 (+) $73,672.44$73,672.44$95,796.00 15.2%$7,581.90$22,123.56 $14,541.66
Fuel Oil - 620 (+) $130,650.64$130,650.64$251,402.28 0.6%$119,276.99$120,751.64 $1,474.65
Electricity - 622 (+) $172,423.46$172,423.46$131,600.00 -99.4%$89,927.79($40,823.46) ($130,751.25)
Propane Gas - 623 (+) $33,589.00$33,589.00$40,818.69 10.4%$2,998.20$7,229.69 $4,231.49
Gasoline - 626 (+) $2,975.29$2,975.29$3,000.00 -10.8%$349.43$24.71 ($324.72)
Textbooks - 641 (+) $10,703.48$10,703.48$23,789.00 55.0%$0.00$13,085.52 $13,085.52
Library Materials - 642 (+) ($38,789.34)($38,789.34)$11,250.00 199.8%$27,566.00$50,039.34 $22,473.34

$795,025.21 $267,269.72 ($28,200.08)Sub-total : 600 Utilities, Instructional &
Building Supplies

$555,955.57 $555,955.57 $239,069.64 3.5%

700 Equipment and Software
Equipment - 730 (+) $205,936.81$205,936.81$168,403.09 -30.6%$13,921.09($37,533.72) ($51,454.81)
Computer Software - 735 (+) $170,701.81$170,701.81$178,099.00 4.2%$0.00$7,397.19 $7,397.19

$346,502.09 $13,921.09 ($44,057.62)Sub-total : 700 Equipment and Software $376,638.62 $376,638.62 ($30,136.53) 12.7%
800 Dues and Fees

Dues and Fees - 810 (+) $183,812.50$183,812.50$194,027.80 1.9%$6,598.09$10,215.30 $3,617.21
Debt-Related Expenditures - 830 (+) $0.00$0.00$490,000.00 0.0%$490,000.00$490,000.00 $0.00

$684,027.80 $496,598.09 $3,617.21Sub-total : 800 Dues and Fees $183,812.50 $183,812.50 $500,215.30 0.5%
$352,866.58$10,465,273.64Total : EXPENSES $20,087,798.73 $20,087,798.73$30,905,938.95 $10,818,140.22 1.1%

End of Report

NET ADDITION/(DEFICIT) $19,976,871.36 $19,976,871.36 0.6%$30,252,862.08 $10,275,990.72 $10,465,273.64 ($189,282.92)
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Item VII.E. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Cafeteria Profit & Loss Report for Fiscal Year 2024 – Quarter 3 
 
Attached to this memorandum is the Cafeteria Profit and Loss report for Fiscal Year 2024 
(FY24), as prepared by Charmaine Bradshaw-Hill, Director of Finance and Operations, and 
Beth LaPane, Director of Food Services. As you will see from the report, at the end of Quarter 
3 the Food Services Program has a negative cash flow. 
 
Highlights for the report are as follows: 

● The District now has all schools enrolled in Community Eligibility Provisions 
(CEP).  Therefore, ALL students can now have a free breakfast and lunch across 
the district.  This shift took place on February 1, 2024. 

o Parents were notified via School Messenger for each school and the 
Food Service Department marketed the free meals.  Additional 
communications targeted the newly enrolled schools (SMS and SHS) via 
posters and staff communications.   

o Administrators have worked hard to promote the free breakfast and 
lunch programs by steering students to the cafeteria, especially during 
CSDE required testing periods.   

o It is critical that the District increases student participation in these 
respective school programs, as it directly impacts the amount of claim 
reimbursements received by the District. 

● During May and June, the number of special events that the Food Service 
Department provides catering for will increase.  This is due to the District 
leveraging the Food Services Department to cater the major end of year events 
for students and families.  A substantial increase in catering revenue stream 
should result in Quarter 4 due to this additional catering. 

● It is important to note that the claims reimbursements are running approximately 
45 to 60 days behind, while expenditures are happening in real time.  Therefore, 
there will continue to be a recurring negative running balance that is generally 
consistent with the outstanding claim until the reimbursement from CSDE is 
received.  

● Food Services is in the process of coordinating the Summer Food Service Program 
(SFSP) for both the District’s Extended School Year (ESY) program and the Town 
of Stafford Recreation Department. 



● The Food Service Department is expecting to provide breakfast to the Union 
School District on May 20.  This will allow Union Schools to participate in an 
interschool agreement for free meals with Stafford next year.  The agreement 
will assist the District since Stafford will have the ability to submit claims on 
behalf of the Union Schools next year.  The Union claims will result in the overall 
revenue stream increasing due to additional state reimbursement being sent to 
Stafford as the host site. 

 
An ongoing concern is the negative balances being carried on individual students’ accounts 
due to a lack of payment.  The concern continues to be addressed by the Food Service 
Department and individual school administrators. The Food Service Department is also 
continuing to work with parents/guardians on completing the free-reduced lunch application.  
Should a family qualify, it affords the families additional resources and discounts, such as 
additional assistance with fee waivers, SAT and AP testing with the College Board, and PEBT 
card benefits. 
 
Mrs. Bradshaw-Hill will be attending the Board of Finance meeting at Town Hall, however, Mrs. 
LaPane will be available at the meeting on May 6, 2024, to respond to questions from the 
Board.   



July-Sept. 2023 October 2023 November 2023 December 2023 January 2024 February 2024 March 2024 YTD
INCOME:
Cafeteria Sales 8,974.15$                  8,647.40$                  6,650.56$                  8,888.35$                  6,773.78$                 4,161.55$                 4,374.56$               48,470.35$                      
Cafeteria Sales (Reimbursable) 8,275.90$             9,567.75$             9,620.40$             9,758.25$             9,098.69$            3,325.05$            3,783.35$          59,384.65$                
Special Events 6,160.14$             433.01$                3,537.04$             3,958.21$             -$                    2,045.65$            6,587.85$          22,721.90$                
Summer Food Service Program (SFSP) -$                     -$                     -$                     -$                     -$                    -$                    -$                   -$                           
Other Federal or State Aid 163,425.34$         28,112.60$           63,697.10$           102,905.72$         54,806.63$          44,838.48$          58,858.77$        516,644.64$              
Supply Chain Funds/Smart Funds -$                     -$                     -$                     -$                     -$                    9,776.20$            3,380.00$          13,156.20$                
Bank Interest 42.69$                  15.27$                  17.32$                  15.25$                  14.92$                 13.93$                 9.47$                 128.85$                     
TOTAL INCOME: 186,878.22$         46,776.03$           83,522.42$           125,525.78$         70,694.02$          64,160.86$          76,994.00$        660,506.59$              

PRODUCTION COSTS: YTD
Cost of Food
   Beginning inventory 435.39$                665.89$                733.61$                652.51$                661.51$               774.01$               993.39$             4,916.31$                  
   Beginning government inventory 74,786.43$           52,905.87$           47,628.45$           38,267.66$           46,150.26$          38,887.09$          49,454.60$        348,080.36$              
   Food purchased 87,415.54$           80,700.15$           72,487.07$           61,785.69$           69,042.77$          62,788.28$          70,972.40$        505,191.90$              
   TOTAL FOOD ON HAND: 162,637.36$         134,271.91$         120,849.13$         100,705.86$         115,854.54$        102,449.38$        121,420.39$      858,188.57$              
   Less ending inventory 665.89$                733.61$                652.51$                661.51$                774.01$               993.39$               843.75$             5,324.67$                  
   Less gov't inventory 59,621.26$           55,841.53$           48,969.04$           38,893.18$           45,141.58$          41,270.48$          48,924.44$        338,661.51$              
   TOTAL FOOD USED: 102,350.21$         77,696.77$           71,227.58$           61,151.17$           69,938.95$          60,185.51$          71,652.20$        514,202.39$              

Cost of Supplies
   Beginning supplies inventory 2,899.44$             4,442.18$             2,425.97$             2,155.82$             3,332.99$            4,389.95$            2,377.77$          22,024.12$                
   Supplies purchased 6,012.75$             5,979.57$             5,749.46$             5,661.21$             6,075.54$            6,130.99$            5,689.38$          41,298.90$                
   Less ending supplies inventory 2,034.97$             4,475.36$             2,656.08$             2,244.07$             2,989.75$            4,334.50$            2,819.38$          21,554.11$                
   TOTAL SUPPLIES USED: 6,877.22$             5,946.39$             5,519.35$             5,572.96$             6,418.78$            6,186.44$            5,247.77$          41,768.91$                

Other expenses
   Labor 68,027.69$           36,806.06$           37,469.44$           34,827.36$           30,699.18$          32,633.25$          48,737.25$        289,200.23$              
   Employee Benefits 10,469.28$           10,468.92$           10,469.28$           9,076.30$             7,683.32$            7,679.76$            7,679.76$          63,526.62$                
   Employer Taxes 4,604.85$             2,278.52$             2,278.16$             2,130.21$             1,718.65$            1,996.91$            2,972.64$          17,979.94$                
   Purchased Services 7,695.00$             -$                     -$                     -$                     -$                    -$                    -$                   7,695.00$                  
   Equipment 2,244.70$             279.00$                -$                     -$                     187.38$               143.18$               440.12$             3,294.38$                  
   Miscellaneous 861.04$                2,092.26$             260.05$                30.79$                  342.81$               -$                    285.34$             3,872.29$                  
   TOTAL OTHER EXPENSES: 93,902.56$           51,924.76$           50,476.93$           46,064.66$           40,631.34$          42,453.10$          60,115.11$        385,568.46$              

TOTAL PRODUCTION COSTS: 203,129.99$         135,567.92$         127,223.86$         112,788.79$         116,989.07$        108,825.05$        137,015.08$      941,539.76$              

PROFIT OR LOSS: (16,251.77)$          (88,791.89)$          (43,701.44)$          12,736.99$           (46,295.05)$         (44,664.19)$         (60,021.08)$       (281,033.17)$             

TOWN OF STAFFORD
BOARD OF EDUCATION

PROFIT AND LOSS STATEMENT
CAFETERIA 2023-24

All Schools



Item X.A. May 6, 2024 
 
        

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Review and Possible Approval of Piano 2 Course Proposal 
 
As indicated in the attached memorandum from Dr. Laura Norbut, Chief Academic 
Officer, Stafford High School is recommending the addition of Piano II to their Program 
of Studies.  A description regarding the course is included with Dr. Norbut’s 
memorandum, as well as a rationale for the course, grade level appropriateness, 
required pre-requisites, and overview of the curriculum. 
 
The creation of this course provides an extension option for students that have 
completed Piano I.  The additional course would provide an incentive for those wishing 
to continue developing their piano and music skills, while also increasing the district’s 
Next Generation Accountability rating.  There will be no additional cost associated with 
the addition to this course and the Curriculum Office will provide summer curriculum 
writing funding for the summer 2024.  
 
Dr. Norbut will attend the meeting on May 6, 2024, and will be available to answer 
questions from Board members. 
 
RECOMMEND the Board approve Piano 2 as a course at Stafford High School. 



To: Mr. Steven A. Moccio, Superintendent of Schools
C.C.: Mr. Marco Pelliccia, Principal, Stafford High School
From: Dr. Laura Norbut, Chief Academic Officer
Date: May 6, 2024
Subject: SHS New Course Proposal - Piano 2

I am pleased to forward for consideration to the Stafford Board of Education a recommendation to adopt
a new course, Piano 2, to the Stafford High School Program of Studies. Currently, students may take
Piano 1 twice to continue to develop their piano skills and technique. Many of the students in Piano 1
are not enrolled in other music courses. Denoting this course as Piano 2 provides an incentive for
students to expand their studies. This continuation course would be scheduled concurrently to Piano 1
and would help to increase our Next Generation Accountability rating.

This course would progress through the following units of study: primary chords in C major, G major
scale, primary chords in G major, early intermediate repertoire (Bach, Beethoven, Schumann), and
intermediate repertoire (Pachelbel, Schubert, Tchaikovsky). The assessments for these units of study will
include weekly playing performance tasks and one playing test approximately every three weeks.

The addition of Piano 2 to the Stafford High School Program of Students will be at no additional cost to
the music department budget. Paid summer curriculum writing funds will be used to implement the
course into the Atlas digital curriculum platform prior to its implementation. A copy of the New Course
Proposal has been attached for your review and consideration.

Respectfully submitted,

Dr. Laura Norbut







Item X.B. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Review and Possible Approval of CSDE Healthy Food Certification 

Statement and Food/Beverage Exemptions for July 1, 2024, through June 
30, 2025 

 
Attached is Operational Memorandum No. 07-24 from John Frassinelli on behalf of 
Shannon Yearwood, Connecticut State Department of Education (CSDE) Bureau Chief of 
the Child Nutrition Programs, regarding the annual Healthy Food Certification (HFC) 
Statement for the 2024-2025 school year.  Detailed in the memorandum are the steps 
necessary for all public school sponsors of the National School Lunch Program that are 
applying for HFC.   
 
Each year, the Board of Education is required to vote “yes” or “no” for implementing the 
healthy food option of C.G.S. Section 10-215f.  The motion and board-approved 
minutes must include the exact language included below.  If the Board of Education 
votes “yes” to implement the healthy food option, they must then vote “yes” or “no” for 
food exemptions.  State beverage requirements (C.G.S. Section 10-221q) apply to all 
public schools, regardless of whether they participate in NSLP or approve the HFC.  The 
Board of Education must also choose to allow beverage exemptions.  The district may 
choose to combine the food and beverage exemptions into one motion.  The motion 
and board-approved minutes must include the exact language included below. 
 
Below is the exact language required within the motions that will be copied into the 
board-approved meeting minutes and included in the HFC application module.  Board-
approved minutes indicating the results of the HFC will be submitted along with the 
online HFC application in the CSDE’s Connecticut Online Application and Claiming 
System for Child Nutrition Programs (CNP System).  
  
RECOMMEND, pursuant to C.G.S. Section 10-215f, the Stafford Board of Education 
certifies that all food items offered for sale to students in the schools under its 
jurisdiction, and not exempted from Connecticut Nutrition Standards published by the 
Connecticut State Department of Education, will comply with the Connecticut Nutrition 
Standards during the period of July 1, 2024, through June 30, 2025.  This certification 
shall include all food offered for sale to students separately from reimbursable meals at 
all times and from all sources, including but not limited to school stores, vending 
machines, school cafeterias, culinary programs, and any fundraising activities on school 
premises sponsored by the school or non-school organizations and groups.  



 
RECOMMEND the Stafford Board of Education will allow the sale to students of food 
items that do not meet the Connecticut Nutrition Standards and beverages not listed in 
Section 10-221q of the Connecticut General Statutes provided that the following 
conditions are met: 1) the sale is in connection with an event occurring after the end of 
the regular school day or on the weekend; 2) the sale is at the location of the event; and 
3) the food and beverage items are not sold from a vending machine or school store.  An 
“event” is an occurrence that involves more than just a regularly scheduled practice, 
meeting, or extracurricular activity.  For example, soccer games, school plays, and 
interscholastic debates are events but soccer practices, play rehearsals, and debate 
team meetings are not.  The “regular school day” is the period from midnight before to 
30 minutes after the end of the official school day.  “Location” means where the event is 
being held and must be the same place as the food and beverage sales. 



 S T A T E  O F  C O N N E C T I C U T
DEPARTMENT OF EDUCATION 

P.O. BOX 2219 | HARTFORD, CONNECTICUT 06145 
An Equal Opportunity Employer

TO: Sponsors of the National School Lunch Program 

FROM: John Frassinelli for Shannon Yearwood, Bureau Chief 

Bureau of Child Nutrition Programs 

DATE: February 27, 2024 

SUBJECT: Operational Memorandum No. 07-24 

Requirements for Submitting the Healthy Food Certification (HFC) Statement 

for School Year 2024-25 

The Healthy Food Certification (HFC) statute (C.G.S. Section 10-215f) requires that each local board 

of education or governing authority (BOE) for public schools participating in the National School 

Lunch Program (NSLP) each year must certify whether all food items sold to students separately from 

reimbursable meals will or will not meet the Connecticut Nutrition Standards (CNS). The CNS also 

applies to all foods offered in reimbursable snacks for the Afterschool Snack Program (ASP). Note: 

“Public schools” include all public schools, regional educational service centers, the Connecticut 

Technical Education and Career System (CTECS), charter schools, interdistrict magnet schools, and 

endowed academies.  

This memo provides the required BOE motion language and instructions for the HFC application 

process for school year (SY) 2024-25. Please review carefully to ensure accurate and timely submission 

of the HFC Statement. 

HFC Eligibility Requirements for BOEs opting to implement HFC 

To be eligible for HFC during SY 2024-25 (July 1, 2024, through June 30, 2025), the BOE must 

conduct the HFC votes by July 1, 2024. All votes must use the exact motion language provided in 

attachment 1. 

• All BOEs must vote on whether to participate in the healthy food option of HFC.

• If the BOE votes “yes” to the healthy food option, a vote on whether to allow food exemptions

is required. The BOE may also choose to vote on whether to allow beverage exemptions.

• If the BOE votes “no” to the healthy food option, a vote on whether to allow food exemptions

is not required. The BOE may choose to vote on whether to allow beverage exemptions.

Note: Beverage exemptions are defined by a separate statute (C.G.S. Section 10-221q) and are not part 

of  the annual HFC Statement. If  the BOE does not vote to allow beverage exemptions, noncompliant 

beverages cannot be sold to students on school premises at any time. 

Refer to attachment 1 for the required motion language and a summary chart of the required votes. 

https://www.cga.ct.gov/current/pub/chap_169.htm#sec_10-215f
https://portal.ct.gov/SDE/Nutrition/Connecticut-Nutrition-Standards
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HFC Application Process for SY 2024-25 

All public school sponsors of the NSLP must complete the steps below to meet the HFC application 

deadline of July 1, 2024, for school year 2024-25.  

1. Carefully review the requirements in this memorandum and Attachment 1 to ensure accurate

and timely submission of the HFC Statement.

2. Schedule the required HFC votes at a BOE meeting well before July 1, 2024, to allow sufficient

time for the BOE to approve the draft minutes before they are submitted to the CSDE. The

HFC Statement must include the final BOE-approved minutes. If the district chooses to allow

beverage exemptions, the CSDE recommends that the BOE conducts the vote on beverage

exemptions at the same time as the HFC votes.

3. Conduct the BOE votes and prepare the BOE minutes. The final BOE-approved minutes

must: 1) include the required language in attachment 1; and 2) indicate the results of each vote.

Do not submit the final BOE-approved minutes until requested by the CSDE (refer to step 4).

4. May 2024: Complete the online HFC application module in the CSDE’s Connecticut Online

Application and Claiming System for Child Nutrition Programs (CNP System). Upload the final

BOE-approved minutes indicating the results of the HFC votes. Note: The CSDE will notify

sponsors when the HFC application module and instructions are available. Do not access the

CNP System prior to receiving this notification.

For more information, visit the “Apply” section of the CSDE’s HFC webpage. Training on the HFC 

application process is available in the CSDE’s video, Completing the Application Process for Healthy Food 

Certification. 

Refer to attachment 2 for a list of HFC compliance resources. Training on the HFC requirements is 

available in the CSDE’s training program, Complying with Healthy Food Certification. 

For questions or additional information, please contact Susan Fiore at 860-807-2075 or 

susan.fiore@ct.gov or Teri Dandeneau at 860-807-2079 or teri.dandeneau@ct.gov. 

SKY:sff 
Attachments: (2) 

Important: This is a numbered Connecticut State Department of Education (CSDE) operational memorandum that contains 

important program information. Please read carefully and retain for future reference. All CSDE operational memoranda are 

posted on the CSDE’s Operational Memoranda for School Nutrition Programs webpage. 

https://portal.ct.gov/SDE/Nutrition/Healthy-Food-Certification/Apply
https://portal.ct.gov/SDE/Nutrition/Healthy-Food-Certification/Apply#HFC_Application_Training_Module
https://portal.ct.gov/SDE/Nutrition/Healthy-Food-Certification/Apply#HFC_Application_Training_Module
https://portal.ct.gov/SDE/Nutrition/Healthy-Food-Certification/Related-Resources
mailto:susan.fiore@ct.gov
mailto:teri.dandeneau@ct.gov
https://portal.ct.gov/SDE/Lists/Operational-Memoranda-for-School-Nutrition-Programs
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Required Motion Language for the 

Healthy Food Certification (HFC) Statement 

School Year 2024-25 
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This attachment accompanies the Connecticut State Department of Education’s (CSDE) 

Operational Memorandum No. 07-24: Requirements for Submitting the Healthy Food Certification (HFC) 

Statement for School Year 2024-25. It provides the required motion language for the board of education 

or governing authority’s (BOE) votes and the final BOE-approved minutes that must be submitted 

to the CSDE with the annual HFC Statement. The HFC Statement and final BOE minutes are due 

to the CSDE on July 1, 2024. 

Use the exact motion language on pages 2-3 to conduct the required HFC votes and the optional 

vote for beverage exemptions (if applicable). Figure 1 summarizes the required BOE votes.  

Figure 1. Summary of BOE Votes 

*  Beverage exemptions are defined by a separate statute (C.G.S. Section 10-221q) and are not part of the

annual HFC Statement. BOEs may choose whether to allow beverage exemptions. If the BOE does

not vote to allow beverage exemptions, noncompliant beverages cannot be sold to students on school

premises at any time.

Conduct required vote on participation in healthy food option of  HFC (page 2) 

Required for all BOEs of  public schools that participate in the National School Lunch Program (NSLP) 

Conduct required vote for 

food exemptions (page 2) 

Conduct optional vote for 

beverage exemptions 

(page 3) * 

Conduct alternative 

vote for combined 

food and beverage 

exemptions (page 3) 

If  BOE votes 
“yes” to HFC 

If  BOE votes 
“no” to HFC 

Conduct 

optional vote 

for beverage 

exemptions 

(page 3) * 

OR 
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Required Motion Language for HFC Statement 

Connecticut State Department of Education • February 2024 • Page 2 of 3 

Required Language for BOE Votes and Minutes for HFC 

Each BOE must complete their HFC votes using the required motion language below. 

Vote 1: Required vote for participation in healthy food option of HFC 

This vote is required for all BOEs that participate in the NSLP. Each BOE must vote “yes” or “no” 

to participate in the healthy food option of C.G.S. Section 10-215f and follow the Connecticut 

Nutrition Standards (CNS). The motion and BOE-approved meeting minutes must include the 

exact motion language below: 

Pursuant to C.G.S. Section 10-215f, the (insert name of board of education or governing authority) 

certifies that all food items offered for sale to students in the schools under its jurisdiction, and 

not exempted from the Connecticut Nutrition Standards published by the Connecticut State 

Department of Education, will comply with the Connecticut Nutrition Standards during the 

period of July 1, 2024, through June 30, 2025. This certification shall include all food offered for 

sale to students separately from reimbursable meals at all times and from all sources, including 

but not limited to school stores, vending machines, school cafeterias, culinary programs, and any 

fundraising activities on school premises sponsored by the school or non-school organizations 

and groups. 

Vote 2: Required vote for food exemptions for BOEs choosing healthy food option of HFC 

This vote is required for all BOEs that vote “yes” to participate in the healthy food option. The 

motion and BOE-approved meeting minutes must reflect a “yes” or “no” vote to allow food 

exemptions using the exact motion language below. 

The (insert name of board of education or governing authority) will allow the sale to students of food 

items that do not meet the Connecticut Nutrition Standards provided that the following 

conditions are met: 1) the sale is in connection with an event occurring after the end of the 

regular school day or on the weekend; 2) the sale is at the location of the event; and 3) the food 

items are not sold from a vending machine or school store. An “event” is an occurrence that 

involves more than just a regularly scheduled practice, meeting, or extracurricular activity. For 

example, soccer games, school plays, and interscholastic debates are events but soccer practices, 

play rehearsals, and debate team meetings are not. The “regular school day” is the period from 

midnight before to 30 minutes after the end of the official school day. “Location” means where 

the event is being held and must be the same place as the food sales. 

Note: If the BOE votes “no” to participation in the healthy food option, a vote on whether to allow 

food exemptions is not required. 



Attachment 1 
 

Required Motion Language for HFC Statement 
 

Connecticut State Department of Education • February 2024 • Page 3 of 3 

Required Language for BOE Votes and Minutes on Beverages 

The state beverage requirements (C.G.S. Section 10-221q) apply to all public schools, regardless of 

whether the district participates in the NSLP or certifies for the healthy food option of HFC. BOEs 

may choose whether to allow beverage exemptions. Districts without a beverage exemption in place 

can never sell noncompliant beverages to students on school premises.  

 

Vote 3: Optional vote for beverage exemptions for all BOEs 

If the BOE chooses to allow beverage exemptions, the BOE motion must include the exact 

motion language below. 

The (insert name of board of education or governing authority) will allow the sale to students of beverages 

not listed in Section 10-221q of the Connecticut General Statutes provided that the following 

conditions are met: 1) the sale is in connection with an event occurring after the end of the 

regular school day or on the weekend; 2) the sale is at the location of the event; and 3) the 

beverages are not sold from a vending machine or school store. An “event” is an occurrence 

that involves more than just a regularly scheduled practice, meeting, or extracurricular activity. 

The “school day” is the period from midnight before to 30 minutes after the end of the official 

school day. “Location” means where the event is being held and must be the same place as the 

beverage sales. 

 

Required Language for Option to Combine Food and Beverage 

Exemptions 

BOEs that vote “yes” to participate in the healthy food option may choose to combine the two 

separate food and beverage exemptions into one motion, by using the exact motion language 

below. This combined option replaces votes 2 and 3 above. 

Required motion language for combined food and beverage exemptions: The (insert name 

of board of education or governing authority) will allow the sale to students of food items that do not 

meet the Connecticut Nutrition Standards and beverages not listed in Section 10-221q of the 

Connecticut General Statutes provided that the following conditions are met: 1) the sale is in 

connection with an event occurring after the end of the regular school day or on the weekend;  

2) the sale is at the location of the event; and 3) the food and beverage items are not sold from a 

vending machine or school store. An “event” is an occurrence that involves more than just a 

regularly scheduled practice, meeting, or extracurricular activity. For example, soccer games, 

school plays, and interscholastic debates are events but soccer practices, play rehearsals, and 

debate team meetings are not. The “regular school day” is the period from midnight before to 

30 minutes after the end of the official school day. “Location” means where the event is being 

held and must be the same place as the food and beverage sales. 
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Healthy Food Certification (HFC) Resources 
 

Connecticut State Department of Education • February 2024  

This attachment accompanies the Connecticut State Department of Education’s (CSDE) 

Operational Memorandum No. 07-24: Requirements for Submitting the Healthy Food Certification (HFC) 

Statement for School Year 2024-25. It includes CSDE resources and websites that provide guidance on 

meeting the federal and state requirements for foods and beverages in HFC public schools. For a 

comprehensive list of resources, refer to the CSDE’s document, Resources for Meeting the Federal and 

State Requirements for Competitive Foods in Schools. 

• Allowable Beverages in Connecticut Public Schools 

• Beverage Requirements (CSDE webpage) 

• Beverage Requirements for Connecticut Public Schools 

• Connecticut Nutrition Standards (CSDE webpage) 

• CSDE Training Module: Completing the Application Process for Healthy Food 

Certification  

• CSDE Training Program: Complying with Healthy Food Certification  

Recorded modules on meeting the HFC requirements and related state laws 

• Ensuring District Compliance with HFC 

• Evaluating Foods for Compliance with the Connecticut Nutrition Standards  

(“How To” section of CSDE’s Connecticut Nutrition Standards webpage) 

• Guidance on Evaluating Recipes for Compliance with the Connecticut Nutrition Standards 

• Guide to Competitive Foods in HFC Public Schools 

• Healthy Food Certification (CSDE webpage) 

• How to Evaluate Foods Made from Scratch for Compliance with the CNS 

• How to Evaluate Purchased Foods for Compliance with the CNS 

• List of Acceptable Foods and Beverages (CSDE webpage) 

• Overview of Connecticut Competitive Foods Regulations 

• Questions and Answers on Connecticut Statutes for School Food and Beverages 

• Requirements for Competitive Foods in HFC Public Schools 

• Requirements for Food and Beverage Fundraisers in HFC Public Schools 

• Requirements for Foods and Beverages in Culinary Programs in HFC Public Schools 

• Requirements for Foods and Beverages in School Stores in HFC Public Schools 

• Requirements for Foods and Beverages in Vending Machines in HFC Public Schools 

• Summary Chart: Federal and State Requirements for Competitive Foods in HFC 

Public Schools 

• Summary of Connecticut Nutrition Standards 

https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Resources_Federal_State_Requirements_Competitive_Foods.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Resources_Federal_State_Requirements_Competitive_Foods.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Allowable_Beverages_Public_Schools.pdf
https://portal.ct.gov/SDE/Nutrition/Beverage-Requirements
https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Beverage_Requirements_Connecticut_Public_Schools_Presentation.pdf
https://portal.ct.gov/SDE/Nutrition/Connecticut-Nutrition-Standards
https://sdect.co1.qualtrics.com/jfe/form/SV_eeAlNsyJjECdlMa
https://sdect.co1.qualtrics.com/jfe/form/SV_eeAlNsyJjECdlMa
https://portal.ct.gov/SDE/Nutrition/Healthy-Food-Certification/Related-Resources
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Ensuring_District_Compliance_HFC.pdf
https://portal.ct.gov/SDE/Nutrition/Connecticut-Nutrition-Standards/How-To
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Evaluating_Recipes_CNS_Compliance.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Competitive_Foods_Guide_HFC.pdf
https://portal.ct.gov/SDE/Nutrition/Healthy-Food-Certification
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Evaluate_Scratch_Foods_CNS_Compliance.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Evaluate_Purchased_Foods_CNS.pdf
https://portal.ct.gov/SDE/Nutrition/List-of-Acceptable-Foods-and-Beverages
https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Overview_CT_Competitive_Foods_Regulations.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Questions_Answers_Connecticut_Statutes_School_Foods_Beverages.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Requirements_Competitive_Foods_HFC.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Fundraiser_Requirements_HFC.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Culinary_Programs_Requirements_HFC.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/School_Store_Requirements_HFC.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/Vending_Machine_Requirements_HFC.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Summary_Chart_Requirements_Competitive_Foods_HFC.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/CompFoods/Summary_Chart_Requirements_Competitive_Foods_HFC.pdf
https://portal.ct.gov/-/media/SDE/Nutrition/HFC/CNS/Connecticut_Nutrition_Standards_Summary.pdf


Item X.C. May 6, 2024 
 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Review of the Stafford Public Schools Educator and Leader Evaluation and 

Support Plan (First Read) 
 
Connecticut General Statutes 10-151b requires that “the superintendent of each local or 
regional board of education shall annually evaluate or cause to be evaluated each 
teacher.”  Within the statute, teacher is defined as “each certified professional 
employee below the rank of superintendent employed by a board of education who 
holds a certificate or permit issued by the State Board of Education”.  This definition 
encompasses the multiple roles of certified professional employees employed by a 
board of education.   
 
On August 31, 2023, the Connecticut State Board of Education (CBOE) approved the 
Connecticut Guidelines for Educator and Leader Evaluation and Support, which has been 
uploaded to the Board portal for your reference.  The CBOE’s vision is for “All 
Connecticut educators and leaders to have the opportunity for continuous learning and 
feedback, to develop and grow, both individually and collectively, through the educator 
and leader evaluation and support system so that all Connecticut students experience 
growth and success.”  The design elements included within the guidelines represents 
several shifts from what has become common practice across the State.  The shifts are 
based on research and best practices from Connecticut educators and from other states, 
and the plan will include the following areas for both educators and leaders: 

• Standards and criteria 
• Goal setting process 
• Professional practice and student growth 
• Evaluator/observer/stakeholder feedback and engagement 
• Process elements 
• Dispute resolution 

Dr. Laura Norbut, Chief Academic Officer, led the Stafford Public Schools Professional 
Development and Evaluation Committee (PDEC) through numerous meetings during the 
2023-2024 school year to develop a plan that is aligned with the non-negotiables and 
best practices described in the guidelines.  The PDEC committee voted with consensus 
to advance the plan for a first read by the Board, as they believe the plan encompasses 
transformational changes in current practices and systems that will lead to innovation 
and leader, educator, and student growth.  Attached to this memorandum is a 



presentation providing an overview of the plan.  Additional time will be provided for her 
to answer any questions related to the plan development or details. 
 
A second read of the plan, and possible approval by the Board, has been tentatively 
scheduled for the Board meeting on June 3, 2024.  The two “reads” of the plan will allow 
adequate time for dialogue, feedback, and questions during the month of May to ensure 
that the finalized plan reflects an evaluation and support process we collectively feel will 
advance practice and elevate student learning. 
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Connecticut General Statutes Requirements
Connecticut General Statutes 10-151b requires that “the superintendent of each local or regional board of 
education shall annually evaluate or cause to be evaluated each teacher.” 

Teacher is defined as “each certified professional employee below the rank of superintendent employed 
by a board of education who holds a certificate or permit issued by the State Board of Education” (SBE). 
This definition encompasses the multiple roles of certified professional employees employed by a board 
of education. 

To ensure successful implementation of an effective system of evaluation and support, these guidelines 
delineate the following definitions:

• Educator includes teachers and student and educator support specialists who provide instruction 
and support services to students and staff. Educators serving in a teaching role or serving in a 
role of providing support services hold a valid certificate or permit issued by the State Board of 
Education.

• Leader includes school and district administrators who are responsible for providing instructional 
leadership and for developing, implementing, and evaluating systems and policies within the school 
or district. Leaders serving in an administrative position hold a valid certification endorsement for 
Intermediate Administration or Supervision (#092) issued by the State Board of Education.

Historical Context
In response to the requirements contained in federal Race to the Top regulations, Connecticut adopted 
a framework described in Connecticut General Statutes 10-151d that created the Performance Evaluation 
and Advisory Council (PEAC). Established by the Connecticut State Department of Education (CSDE), 
PEAC includes membership from CSDE partner organizations and was responsible for:

1. Assisting the State Board of Education in the development of:
a. guidelines for a model teacher evaluation and support program; and
b. a model teacher evaluation and support program, pursuant to subsection (c) of section 10-151b.

2. The data collection and evaluation support system, pursuant to subsection (c) of section 10-10a.
3. Assisting the State Board of Education in the development of a teacher.
4. Evaluation and support program implementation plan, pursuant to subsection (e) of section 10-151b.

These tasks were accomplished over the initial years of implementation of Connecticut General Statutes 
10-151b during the 2011-15 school years.

The initial Connecticut Guidelines for Educator Evaluation (2012), developed by PEAC and adopted by the 
Connecticut State Board of Education, were amended to provide educators with greater flexibility in the im-
plementation of the new educator evaluation and support system. The most recent version of the Connecticut 
Guidelines for Educator Evaluation (2017) reflects these amendments. These guidelines include the compo-
nents of an educator evaluation and support program pursuant to Connecticut General Statutes 10-15 (c).

Pursuant to Connecticut General Statutes 10-220a, each local and regional board of education was 
directed to establish a professional development and evaluation committee (PDEC) to include at least one 
teacher and one administrator selected by the exclusive bargaining representative for certified employees 
and other school personnel as the local board deems appropriate. The duties of PDECs shall include, but 
not be limited to:

https://cga.ct.gov/current/pub/chap_166.htm
https://cga.ct.gov/current/pub/chap_166.htm
https://portal.ct.gov/-/media/SDE/Press-Room/Press-Releases/2012/Adopted_PEAC_Guidelines.pdf
https://portal.ct.gov/-/media/SDE/Talent_Office/peac/CT-SBE-Adopted-Revisions-Guidelines-for-Educator-Evaluation-2.pdf
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/Guidelines_for_Educator_Evaluation_2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/Guidelines_for_Educator_Evaluation_2017.pdf?la=en
https://cga.ct.gov/current/pub/chap_166.htm
https://www.cga.ct.gov/current/pub/chap_170.htm
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• participation in the development or adoption of a teacher evaluation and support program for the 
district, pursuant to section 10-151b; and 

• the development, evaluation, and annual updating of a comprehensive local professional 
development plan for certified employees of the district.

This was the framework for educator evaluation and support that was in place during the onset of the 
global pandemic. During this period, due to the extraordinary circumstances and challenges associated 
with the management of the public health crisis, additional flexibilities regarding the educator evaluation 
process were included within Governor Lamont’s Executive Order 7C. These changes opened the door 
for local innovation and placed a renewed focus on the original purposes of professional evaluation and 
support. That shift, combined with feedback from the field that suggested the previous model had not 
entirely fulfilled its intended purpose, precipitated an effort to rethink Connecticut’s approach to this 
critical system for improved student growth and success. This transformational framework is designed 
to promote reflective practice through ongoing, job-embedded professional learning, which supports 
educator and leader growth and development toward mutually agreed upon goals at each stage of their 
professional career within the education system.

Introduction and Guiding Principles
The primary goal of the educator evaluation and support system is to strengthen individual and collective 
practices to increase student learning, growth, and achievement. To consider how the existing system did 
or did not align with this purpose and to provide suggestions for how to improve it, in fall 2022, the CSDE 
reconvened the Educator Evaluation and Support (EES) Council, codified in Connecticut General Statutes 
10-151b as the Performance Evaluation and Advisory Council. In addition to the CSDE, the EES Council 
stakeholder organizations include:

• American Association of Colleges for Teacher Education of Connecticut (AACTE-CT)
• American Federation of Teachers of Connecticut (AFT-CT)
• Connecticut Association of Boards of Education (CABE)
• Connecticut Association of Public School Superintendents (CAPSS)
• Connecticut Association of Schools (CAS)
• Connecticut Education Association (CEA)
• Connecticut Association of School Administrators (CASA)
• Connecticut Federation of School Administrators (CFSA)
• Minority Teacher Recruitment (MTR) Policy Oversight Council
• Regional Educational Service Center (RESC) Alliance

A liaison from the State Board of Education participated in EES Council meetings.

During their initial meetings, EES Council members reached consensus that the reimagined guidelines for 
educator evaluation and support will need to:

• be consistent with emerging research and best practices in the field of education;
• include a renewed focus on professional learning to develop systems of continuous improvement 

for educator practice and student outcomes; and 
• address the continued impact of the COVID-19 pandemic on students, teachers, administrators, 

families, and school communities.

https://portal.ct.gov/-/media/Office-of-the-Governor/Executive-Orders/Lamont-Executive-Orders/Executive-Order-No-7C.pdf
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With that as a foundation, the council then conducted an in-depth review of research based best practices 
and the data on the effectiveness of the current system both here in Connecticut and in other jurisdictions 
across the country. After much consideration and debate, the EES Council has developed the following vision 
and guiding principles for the next generation of educator and leader evaluation and support in Connecticut:

Vision
All Connecticut educators and leaders have the opportunity for continuous learning and feedback, to 
develop and grow, both individually and collectively, through the educator and leader evaluation and 
support system so that all Connecticut students experience growth and success.

Guiding Principles
The EES Council engaged in a collaborative process to reach consensus on the design principles that 
would most impact the design of a transformative educator and leader evaluation and support system that 
uses high-quality professional learning to improve educator and leader practice and student outcomes. 
These include:

• Allow for differentiation of roles (for example, teachers, counselors, instructional coaches, 
student support staff, and leaders in central office such as principal, assistant principal, etc.). 

• Simplify and reduce the burden (for example, eliminate the technical challenge; reduce the 
number of steps, paperwork). 

• Focus on things that matter (identify high leverage, mainstream goal focus areas).
• Connect to best practices aimed at the development of the whole child (including, but not 

limited to, academic, social, emotional, and physical development).
• Focus on educator growth and agency (meaningfully engage professionals by focusing on 

growth and practice in partnership with others aligned to a strategic focus—see above, focus on 
things that matter).

• Meaningful connections to professional learning (provide multiple pathways for participants to 
improve their own practice in a way that is meaningful and impactful). 

• Specific, timely, accurate, actionable, and reciprocal feedback.

Reimaging Educator and Leader Evaluation and Support
The design elements of the Connecticut Guidelines for Educator Evaluation (2023) (CT Guidelines 2023) 
represent several shifts from what has become common practice when implementing the Connecticut 
Guidelines for Educator Evaluation (2017). These shifts are based on research and best practices from 
Connecticut educators and from other states, and represent changes in the following areas for both 
educators and leaders:

• Standards and criteria
• Goal setting process
• Professional practice and student growth
• Evaluator/observer/stakeholder feedback and engagement
• Process elements
• Dispute resolution

https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/Guidelines_for_Educator_Evaluation_2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/Guidelines_for_Educator_Evaluation_2017.pdf?la=en


Connecticut Guidelines for Educator and Leader Evaluation and Support 2023 (CT Guidelines 2023)

Connecticut State Department of Education

4

These elements include:

• Nonnegotiables: these components must be included in a district’s educator and leader 
evaluation and support plan (EESP); and

• Best Practices Preferences: these components should be included in a district’s EESP.

The vision, guiding principles, and overall framework for educator and leader evaluation and support 
describe a systematic process of continuous improvement and professional learning leading to high-
quality professional practice and improved outcomes for students. It is important to acknowledge that 
while some components of this framework may be similar for educators and leaders, there are also 
components that apply specifically to educators or to leaders. Components specific to educators and to 
leaders are distinguished in the following requirements and best practices.

The focus of the leadership evaluation and support framework emphasizes developing the capacity of 
leaders through a transformational perspective in which leaders work together with learners, educators, 
and the broader community to achieve an inclusive vision of ambitious and equitable outcomes for each 
and every learner. Emphasizing leadership for learning shifts the focus from management to a learning 
organization that embraces a continuous growth model. The delineation of leader acknowledges the 
various levels of leadership within the system that includes, but is not limited to, central office (i.e., assistant 
superintendent, director of curriculum, director of pupil services, building principal, assistant principal, 
supervisors). Developing the capacity of teacher leaders also serves as an important component of a 
continuous growth system focused on learning. Central to the evaluation and support framework is the 
belief that when central office works in meaningful ways toward supporting the development of schools’ 
capacity for high-quality teaching and learning, sustainable success occurs. (Wallace Foundation, 2020).
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Standards and Criteria

Nonnegotiables (Your new plan must …)    

• Educator and leader practice discussions are based on a set of national or state performance 
standards set by professional organizations agreed upon by the PDEC. A representative PDEC 
works to mutually agree upon a standard-based best practice observation model.

• The teacher evaluation and support program shall be developed through mutual agreement 
between the local or regional board of education and the PDEC. If the local or regional board of 
education and the PDEC are unable to come to mutual agreement, they shall consider the model 
teacher evaluation and support program adopted by the State Board of Education and may, 
through mutual agreement, adopt such model teacher evaluation and support program.

• If the local or regional board of education and the PDEC are unable to mutually agree on the 
adoption of the State Board of Education’s model program, then the local or regional board of 
education shall adopt and implement a teacher evaluation and support program developed by 
such board, provided that the program is consistent with the guidelines adopted by the State 
Board of Education.

• While a district may create their own rubrics for use in this process, the district must demonstrate 
that those rubrics are aligned with or tied to an externally referenced standard.

Educator Leader

Examples of national 
or state professional 
standards

CT Common Core of Teaching 
(2010)

Teacher Leader Model Standards 
(2008)

School Social Work Association of 
America

Common Core of Leading: CT 
School Leadership Standards 
(2012)

Professional Standards for 
Educational Leaders (2015)

Examples of rubrics CCT Rubric for Effective Teaching 
2017

CCT Rubric for Effective Service 
Delivery 2017

CT Leader Evaluation and 
Support Rubric 2017

Additional examples of rubrics include those developed by Charlotte Danielson, Kim Marshall, and 
Robert Marzano.

• Evaluation and support will be an ongoing, cyclical progress monitoring process with evaluator 
and educator/leader/team conferences in the fall/winter/spring.

– Educators and leaders will meet with their supervisor three times a year (at minimum, fall goal 
setting, midyear review, end of year reflection). The meetings should be approached in a spirit 
of continuous improvement, reflection, and collaboration. Goals should always be connected 
to standards recommended by the PDEC and approved by the local board of education.

– The first meeting will be focused on goal setting, which can be completed either as an 
individual or as a collaborative group depending on the goal.

https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CT_Common_Core_of_Teaching.pdf
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CT_Common_Core_of_Teaching.pdf
https://nnstoy.org/download/standards/Teacher%20Leader%20Standards.pdf
https://nnstoy.org/download/standards/Teacher%20Leader%20Standards.pdf
https://www.sswaa.org/_files/ugd/426a18_71a211bc57a94f9e808316b59b73b03a.pdf
https://www.sswaa.org/_files/ugd/426a18_71a211bc57a94f9e808316b59b73b03a.pdf
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CCL-CSLS.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CCL-CSLS.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CCL-CSLS.pdf?la=en
http://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
http://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
https://portal.ct.gov/-/media/SDE/SEED/CCTRubricForEffectiveTeaching2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/SEED/CCTRubricForEffectiveTeaching2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/SESSRubric2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/SESSRubric2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/LeaderEvalRubric2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/LeaderEvalRubric2017.pdf?la=en
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– In this process, the end-of-year meeting should be used as a time to reflect on the current 
year and how it might inform/launch the next evaluation cycle.

– An appropriate summary of the educator/leader growth achieved through the process and 
the provision of a platform to consider future work will be provided by the evaluator on 
an annual basis. This summary should be tied to the agreed on standards and goals upon 
which the process was based and will make a distinction regarding the educator’s/leader’s 
successful completion of the evaluative cycle.

• Multiple measures of student learning, growth, and achievement as mutually agreed upon 
during the goal-setting process.

Educator Leader

Multiple measures . . .  . . . can include, but not be 
limited to, student learning, 
educator learning, cultural 
changes, etc. Additional 
evidence relevant to one 
or more competencies may 
be part of the process and 
discussion.

 . . . can include, but not 
be limited to, promoting 
a positive, safe, and 
equitable learning culture, 
engaging in instructionally 
focused interactions, 
facilitating collaboration 
and professional learning, 
as well as managing 
operations, personnel, and 
resources strategically. 
Additional evidence 
relevant to one or more 
competencies may be 
part of the process and 
discussion.

Multiple measures should be 
adjusted and be appropriate 
per the role of . . . 

 . . . the educator in 
the process (educator, 
counselor, instructional 
coach, etc.).

 . . . the leader in the 
process (assistant 
superintendent, principal, 
department chair, etc.).
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Best Practices Preference (Your new plan should …)

• Single point competencies are preferred as they focus the discussion and feedback on the 
desired practice rather than a rating outcome. This will allow: 

– The promotion of clear, research-based expectations tied to standards.
– Current rubrics could be used as talking points for feedback and deepening reflection on 

practice but are encouraged to be framed or converted as single points for increased clarity 
and avoiding the trap of ratings and past practice. This can be completed by the PDEC or 
by adoption of an external, standards-based model.

– The goal is to establish a clearly articulated vision of effective practice that focuses on 
growth (celebrations/next steps) and not a final rating. 

A single point competency is a description of a standard of behavior or performance that is framed 
only as a single set of desired outcomes rather than laid out across a rating or scale of performance 
like a more traditional rubric. The primary reason for using this approach is that it supports a focus on 
understanding of the goal and the performance’s strengths and weaknesses without the complication 
of having to interpret those elements into a rating. Ratings are essentially symptoms, not root causes. 
What we see in practice when this shift is successful is that it becomes easier for the participants to 
focus the energy of the process on the evidence, why that evidence looks the way it does, and what 
can be done to support improvement rather than on a debate or negotiation on what the rating is. 
Examples are provided in the appendix.

• Goals and standards should be consistent with the goals of the district. Clear alignment 
between district, school, and certified staff goals (departments, grade-level teams, or 
collaborations) improves the collective effectiveness of practice.

– This will encourage individual educators and leaders to reflect on how they are contributing 
to the goals, mission, vision of the district, whether they will be developing individual, 
department, or grade-level team-based goals.

– The goal-setting process should encourage consideration of growth of the whole child— 
considering growth indicators in a variety of areas critical to the overall well-being of 
students.

• This will encourage individual educators and leaders to reflect on how they are contributing to 
the goals, mission, vision of the district, whether they will be developing individual, department, or 
grade-level team-based goals.

• The goal-setting process should encourage consideration of growth of the whole child—
considering growth indicators in a variety of areas critical to the overall well-being of students.
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Goal-Setting Process — Educators

Nonnegotiables (Your new plan must ...)

• Goal-setting process must follow the timelines and frameworks created by the PDEC consistent 
with the standards established during this process.

• Goals and feedback will be based on evidence, observations, and artifacts of professional practice 
as aligned to the lens of the agreed upon standards.

• Educators and their evaluators mutually agree upon a one-, two- or three-year goal and develop a plan 
for professional development and support that is consistent with their professional status and goals. 

– All educators are assigned a primary evaluator (092).
• PDECs determine protocols for each level of educator (novice, provisional, professional, transfers 

to the district, part-time or partial year, educator or leader in need of support, etc.)

Best practices Preference (Your new plan should …)

• Goal setting should allow for differentiated timelines (one, two, or three years) and differentiated 
partnerships (perhaps in teams or in collaboration with another educator), depending on the role 
of the educator and aligned with a plan for professional learning and growth. 

• There should be discussion and exploration of how goals may/should be aligned with districtwide 
and individual professional development, professional learning communities, and other integrated 
efforts to support the goals, mission, and vision established within the district.

Goal-Setting Process — Leaders

Nonnegotiables (Your new plan must ...)

• Goal-setting process must follow the timelines and frameworks created by the PDEC consistent 
with the standards established during this process.

• Goals and feedback will be based on evidence, observations, and artifacts of professional practice 
as aligned to the lens of the agreed upon standards.

• Mutually agree on a one-, two-, or three-year goal and develop a plan for professional 
development and support that is consistent with their professional status and goals. 

– All leaders are assigned a primary evaluator (092 or 093).
• PDECs determine protocols for each level of leader (level of experience, role, transfers to the 

district, part-time or partial year, leader in need of support, etc.).

Best Practices Preferences (Your new plan should …)

• Goal setting should allow for differentiated timelines (one, two, or three years) and differentiated 
partnerships (perhaps in teams or in collaboration with another leader) depending upon the role of 
the leaders and aligned with a plan for professional learning and growth. 

• There should be discussion and exploration of how goals may/should be aligned with districtwide 
and individual professional development, a theory of action, PLC work, and other integrated efforts 
to support the goals, mission, and vision established within the district.
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Professional Practice and Educator Growth

Nonnegotiables (Your new plan must ...)

·	 Feedback to educator must consider multiple and varied quantitative and qualitative 
indicators of evidence.

·	 Dialogue through the professional growth process should begin with educator self-
reflection/self-assessment of impact of professional learning and educator practice on 
student growth, as well as the identification of next steps.

·	 Within the required process structure, the local PDEC may identify a minimum or 
recommended number of observations aligned with the current professional needs of the 
educator (novice, provisional, professional).

o The PDEC must create the district’s plan for the nature and number of observations 
and/or reviews of practice and artifacts that are required.

·	 There should be multiple pieces of evidence, which may include artifacts, observations of 
practice, student feedback, and reflections of the educator on student growth as part of 
the educator feedback process.

Professional Practice and Leader Growth

Nonnegotiables (Your new plan must ...)

• Feedback to leaders must consider multiple and varied quantitative and qualitative indicators of 
evidence.

• Dialogue through the professional growth process should begin with leader self-reflection/self-
assessment of impact of professional learning and leadership practice on organizational health, as 
well as the identification of next steps.

• Within the required process structure, the local PDEC may identify a minimum or recommended 
number of observations aligned with the current professional needs of the leader (new or 
experienced).

– The PDEC must create the district’s plan for the nature and number of observations and/or 
reviews of practice and artifacts that are required.

• There should be multiple pieces of evidence, which may include artifacts; observations of practice; 
teacher, leader, and staff feedback; and reflections of the leader on organizational growth as part 
of the leader feedback process.



Connecticut Guidelines for Educator and Leader Evaluation and Support 2023 (CT Guidelines 2023)

Connecticut State Department of Education

10

Evaluator/Observer/Stakeholder Feedback and Engagement

Nonnegotiables (Your new plan must ...)

• Feedback, tied to standards, identifies strengths and areas of focus for advancement. 
– PDECs determine clear timelines for both written and verbal feedback.
– PDECs determine a process to determine appropriate feedback and how to use informal 

and formal feedback from stakeholders.
• In person beginning of the year, midyear, end-of-year check-in for all educators (timelines 

determined by PDEC).
• Cycle of check-ins to discuss what is happening in the classroom/school or district—identify 

additional needs (mutually agreed upon). Dialogue is important, however, there must be a 
balance of written and verbal feedback, as required by the district plan, which must be provided 
periodically. 

Cycle of Check-Ins

Educator Leader

Opportunities for discussion linking student 
growth and development with observations 
of practice and performance.

Opportunities for discussion linking 
organizational growth and development with 
observations of practice and performance.

Process Elements — Educator

Nonnegotiables (Your new plan must ...)

• PDECs articulate agreed upon processes for both formal and informal observations.
• At a minimum, an initial goal-setting meeting, midyear, and end-of-year reflective progress review 

for all educators.
• A pattern of persistent lack of growth and reflection or resistance to growth-oriented feedback 

should lead to advancing levels of support with a defined process for placing an educator on 
a corrective support plan with indicators of success for transitioning out of it. The corrective 
support plan shall be developed in consultation with the educator and their exclusive bargaining 
representative for certified teachers chosen pursuant to C.G.S. §10-153b.

– PDECs should establish a clearly articulated corrective support model that is separate from 
the normal educator growth model.

– Corrective support models shall include: 
 » clear objectives specific to the well documented area of concern; 
 » resources, support, and interventions to address the area of concern;
 » timeframes for implementing the resources, support, and interventions; and
 » supportive actions from the evaluator.
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• The district PDEC plan should include samples of tier 1, 2, and 3 supports and be responsive to 
educator needs.

– Utilize and document all three tiers prior to movement to a corrective support plan.
– Ongoing training to ensure all stakeholders understand tiers, supports, and process (model 

of a corrective structure with tier 1, 2, and 3 supports should be provided in the appendix).
• PDEC agrees upon orientation, training, and support elements for evaluators and educators on the 

critical components for success.

Best Practices Preferences (Your new plan should…)

• Intermediate support should be in place prior to getting to a point where an educator is on a 
corrective support plan.

• Corrective support should not be initiated without appropriate evidence of concern.
– Educators involved in a formal induction process should have an evaluation pathway that is 

aligned (but separate) with their induction process to reduce the work burden on beginning 
educators and support their transition to provisional and professional educator status.

 » The intention of redesign should be to reduce the burden of evaluation on 
beginning educators without compromising the hard separation between induction 
and evaluation.

 » There should be regular check-ins/interactions with evaluators and mentors for 
beginning educators.

– Establish policy for PDEC operations that includes membership, quorum, and consensus 
criteria.

– PDECs should create a reflective process either through PDEC, survey, etc., that reviews 
the TEVAL plan and process, reflects, assesses, and revises it as needed.

Process Elements — Leader

Nonnegotiables (Your new plan must ...)

• At a minimum, an initial goal-setting meeting, midyear, and end-of-year reflective progress review 
for all leaders. 

• There should be ongoing, on-site, evidence-driven visits or reviews of practice for each leader 
whose purpose/focus is aligned with the leader’s goals in this process. PDECs should decide the 
minimum number of visits as appropriate for the district and its capacity.

• PDEC agrees upon orientation, training, and support elements for evaluators and leaders on the 
critical components for success.

• A pattern of persistent lack of growth and reflection or resistance to growth-oriented feedback 
should lead to advancing levels of support with a defined process for placing a leader on a 
corrective support plan with indicators of success for transitioning out of it. The corrective 
support plan shall be developed in consultation with the leader and their exclusive bargaining 
representative for administrators chosen pursuant to section C.G.S. §10-153b.

– PDECs should establish a clearly articulated corrective support model that is separate from 
the normal educator growth model.
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– Corrective support models shall include: 
 » clear objectives specific to the well documented area of concern; 
 » resources, support, and interventions to address the area of concern;
 » timeframes for implementing the resources, support, and interventions; and
 » supportive actions from the evaluator.

• The district PDEC plan should include differentiated supports and be responsive to leader needs.
– Utilize and document differentiated support prior to movement to a corrective support plan.
– Ongoing training to ensure all stakeholders understand differentiated supports and process 

(model of a corrective structure should be provided in the appendix).
– Support models should always include clear objectives specific to the well documented 

area of concern, timeframes, interventions, supportive actions from the evaluator.

Best Practices Preferences (Your new plan should…)

• Coaching and/or mentoring should be strongly considered as an option for a new leader.
• Intermediate supports should be in place prior to getting to a point where a leader is on a support 

plan.
• Support plan should not be initiated without appropriate evidence of concern.
• PDECs should create a reflective process either through PDEC, survey, etc., that reviews the 

LEVAL plan and process, reflects, assesses, and revises it as needed.
• Establish policy for PDEC operations that includes membership, quorum, and consensus criteria.
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Dispute Resolution

Nonnegotiables (Your new plan must ...)
• Each local or regional board of education shall, in mutual agreement with the professional 

development and evaluation committee, include a process for resolving disputes in cases 
where the evaluator and educator/leader being evaluated cannot agree on goals/objectives, the 
evaluation period, feedback, or the professional development plan. 

• Any claims that the district has failed to follow the established procedures of the teacher 
evaluation and support program shall be subject to the grievance procedures set forth in the then-
current collective bargaining agreements between the local or regional board of education and 
the relevant bargaining unit.
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Local and State Reporting

The superintendent shall report: 

1. the status of teacher evaluations to the local or regional board of education on or before June first 
of each year; and

2. the status of the implementation of the teacher evaluation and support program, including the 
frequency of evaluations, the number of teachers who have not been evaluated, and other 
requirements as determined by the Department of Education, to the Commissioner of Education 
on or before September 15 of each year. 

For purposes of this section, the term “teacher” shall include each professional employee of a board of 
education, below the rank of superintendent, who holds a certificate or permit issued by the State Board 
of Education.
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Appendix

Definitions
educator. Includes teachers and student and educator support specialists who provide instruction 
and support services to students and staff. Educators serving in a teaching role or serving in a role of 
providing support services hold a valid certificate or permit issued by the State Board of Education.

leader. Includes school and district administrators who are responsible for providing instructional 
leadership and for developing, implementing, and evaluating systems and policies within the school 
or district. Leaders serving in an administrative position hold a valid certification endorsement for 
Intermediate Administration or Supervision (#092) issued by the State Board of Education.

single-point competency. A description of a standard of behavior or performance, that is framed only as 
a single set of desired outcomes rather than laid out across a rating or scale of performance like a more 
traditional rubric. 
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Examples
Educator example of a single-point rubric based on the CCT Rubric for Effective Teaching 2017 from 
Domain 3: Instruction for Active Learning, Indicator 3b: Leading students to construct meaning and 
apply new learning through the use of a variety of differentiated and evidence-based learning strategies.

Cognitive Engagement for Active Learning
Teachers implement instruction to engage students in rigorous and relevant learning and to promote their 
curiosity about the world at large by: Indicator 3b: Leading students to construct meaning and apply 
new learning through the use of a variety of differentiated and evidence-based learning strategies.

Areas of 
Strength

Effective Practice

Adapted from the CCT Rubric for Effective Teaching 2017

Opportunities 
for Growth/
Next Steps

The teacher implements effective instruction for active learning, 
which:

• Employs differentiated strategies, tasks, and questions 
that cognitively engage students through appropriately 
integrated recall, problem-solving, critical and creative 
thinking, purposeful discourse and/or inquiry.

• Uses resources and flexible groupings that cognitively 
engage students.

• Fosters students’ ownership, self-direction, and choice 
of resources and/or flexible groupings to develop their 
learning.

• Provides multiple opportunities for students to develop 
independence as learners.

And where the students:
• Demonstrate new learning in multiple ways, including 

application of new learning to make connections 
between concepts.

• Generate their own questions and problem-solving 
strategies and synthesize and communicate information.

• Approach learning in ways that will be effective for them 
as individual learners.

https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CCTRubricForEffectiveTeaching2017.pdf?la=en
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Leader example of a single point rubric based on the Connecticut Leader Evaluation and Support Rubric 
2017 from Domain 2: Talent Management, Indicator 2.2: Professional Learning: Establishes a collabo-
rative professional learning system that is grounded in a vision of high-quality instruction and continuous 
improvement through the use of data to advance the school or district’s vision, mission, and goals.

Professional Learning System for Continuous Improvement
Education leaders ensure the success and achievement of all students by implementing practices to 
recruit, select, support by: Indicator 2.2: Establishing a collaborative professional learning system that 
is grounded in a vision of high-quality instruction and continuous improvement through the use of 
data to advance the school or district’s vision, mission, and goals.

Areas of 
Strength

Effective Practice

Adapted from the Connecticut Leader Evaluation and Support 
Rubric 2017

Opportunities 
for Growth/
Next Steps

The leader implements an effective professional learning system 
that leads to high-quality instruction and continuous improvement, 
which:

• Establishes, implements, and monitors the impact of a 
high-quality professional learning system to improve 
practice and advance the school or district’s vision, 
mission, and goals.

• Models reflective practice using multiple sources of 
evidence and feedback to determine professional 
development needs and provide professional learning 
opportunities.

• Provides multiple conditions, including support, time, or 
resources for professional learning that lead to improved 
practice.

And where educators and leaders:

• Align individual and collaborative goals with goals of 
the school and/or district to improve the collective 
effectiveness of practice.

• Analyze multiple pieces of evidence to identify strengths 
and areas for growth that inform focus areas for 
professional learning leading to student and educator 
growth.

• Engage in ongoing, cyclical progress monitoring 
processes, based on self-reflection and multiple pieces 
of evidence, to improve student learning, growth, and 
achievement.

https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/LeaderEvalRubric2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/LeaderEvalRubric2017.pdf?la=en
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Resources

Connecticut School Leadership Standards - Common Core of Leading: CT School Leadership Standards (2012)

Professional Standards for Educational Leaders (2015) - National Policy Board for Educational Administration

Connecticut’s Common Core of Leading: A Guide for Professional Growth

Connecticut Common Core of Teaching (2010) - CT Common Core of Teaching (2010)

Connecticut Guidelines for Educator Evaluation 2017 - Connecticut Guidelines for Educator Evaluation (2017)

Connecticut Rubrics for Educator and Leader Practice:

• CCT Rubric for Effective Teaching 2017 
• CCT Rubric for Effective Service Delivery 2017
• CT Leader Evaluation and Support Rubric 2017

Governor Ned Lamont’s Executive Order 7C - Governor Lamont’s Executive Order 7C

Nondisclosure of Records of Teacher Performance and Evaluation - Connecticut General Statutes 10-151 (c)

Performance Evaluation and Advisory Council (PEAC) - Connecticut General Statutes 10-151d

Professional Development and Evaluation Committee (PDEC) - Connecticut General Statute 10-220a

School Social Worker Standards - School Social Work Association of America

Standards for Professional Learning:

• CT’s Professional Learning Standards (2015)
• Learning Forward’s Professional Learning Standards (2022)

Teacher Evaluation - Connecticut General Statutes 10-151b

Teacher Leader Model Standards (2008) - Teacher Leader Model Standards (2008)

https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CCL-CSLS.pdf?la=en
http://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CT_Common_Core_of_Leading.pdf
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/CT_Common_Core_of_Teaching.pdf
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/Guidelines_for_Educator_Evaluation_2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/SEED/CCTRubricForEffectiveTeaching2017.pdf?la=en
https://portal.ct.gov/-/media/SDE/Evaluation-and-Support/SESSRubric2017.pdf?la=en
https://portal.ct.gov/-/media/Office-of-the-Governor/Executive-Orders/Lamont-Executive-Orders/Executive-Order-No-7C.pdf
https://www.sswaa.org/_files/ugd/426a18_71a211bc57a94f9e808316b59b73b03a.pdf
https://portal.ct.gov/SDE/Evaluation-and-Support/Professional-Learning
https://standards.learningforward.org/?_ga=2.22153339.1123802000.1680614280-1292190032.1680614280
https://nnstoy.org/download/standards/Teacher%20Leader%20Standards.pdf




Educator & Leader Evaluation & Support Plans, First Read
May 2024

Dr. Laura Norbut 
Chief Academic Officer 



Connecticut Guidelines 2023
Guiding Principles

● Allow for differentiation of roles 
● Simplify and reduce the burden 
● Focus on things that matter 
● Connect to best practices aimed at the development of the whole child
● Focus on educator growth and agency
● Meaningful connections to professional learning
● Specific, timely, accurate, actionable, and reciprocal feedback



Dialogue & 
Feedback

Linking Evaluation with Professional Learning



Single-Point Rubrics



The Role of the Professional Development & 
Evaluation Committee (PDEC)

The PDEC serves as the collaborative decision maker using a consensus protocol to 
create, revise, and monitor the evaluation and support model, as well as the professional 
learning plan. 

The PDEC met on the following dates to develop the Stafford Public Schools Evaluation 
and Support Plan:

● January 31, 2024
● February 15, 2024
● March 21, 2024 
● April 10, 2024

Two smaller writing teams met on additional dates to draft the plan for educators and 
leaders, respectively. 



PDEC Membership
Gillian Bienvenu, Stafford Elementary School Teacher

Virginia Briggs, Stafford Elementary School Paraeducator
Linda DeSantis, Stafford High School Teacher

Katharine Gabrielson, Director of Pupil Services
Anna Guerriero-Gagnon, West Stafford School Principal
Amanda Galligan, Stafford Elementary School Teacher

Diane Glettenberg, Stafford High School Teacher
Erin Grasso, K-5 Literacy Leader

Emily Hamilton, Stafford Middle School Teacher
Bethany Holland, Stafford Middle School School Counselor

Marcia Jacobs, K-5 Math Leader
Timothy Kinel, Stafford Middle School Principal 

Kimberly McAdam, West Stafford School Teacher
Alyssa Miceli, Stafford High School Teacher

Steven A. Moccio, Superintendent of Schools
Laura Norbut, Ed.D., Chief Academic Officer

Marco Pelliccia, Stafford High School Principal
Cara Ravetto, Stafford Elementary School Teacher
Pam Reeves, West Stafford School Paraeducator

Julia Rhubin, Stafford High School Teacher
Kimberly Robbins, West Stafford School Teacher

Mary Claire St. James, Stafford Elementary School Principal



Educator Continuous Learning Process



Educator Continuous Learning Process



Educator Plan - Definition of Cohorts

Cohort 1 Cohort 2

Who: 
● New to district and/or profession (first two years)
● Educators participating in TEAM 
● New to district and previously completed TEAM 

(first year) 

What: 
● One planned informal observation (within first 90 

days with students)
○ Minimum 30 minutes in length
○ Lesson plan submitted to evaluator prior to 

observation (minimum 2 days prior)
● Two informal observations 
● Verbal feedback (as soon as possible, within 2 

school days) 
● Written feedback (within 5 school days) 
● Additional observations of professional practice as 

mutually agreed upon or deemed necessary

Who: 
● Educators who have successfully completed 

Cohort 1 in Stafford Public Schools 

What: 
● Two informal observations (one before midyear 

check-in, one before end-of-year conference) 
● Verbal feedback (as soon as possible, within 2 

school days) 
● Written feedback (within 5 school days) 
● Additional observations of professional practice as 

mutually agreed upon or deemed necessary



Leader Continuous Learning Process



Leader Continuous Learning Process



Cohort 1 Cohort 2

Who:
● New to LEA in a leadership role (first 

two years)

What:
● Three informal observations of 

professional practice and/or site visits
● Verbal feedback (within two school 

days) and written feedback (within five 
school days) 

● Additional observations of professional
practice and/or site visits as mutually 
agreed upon or deemed necessary

Who: 
● Leaders who have successfully 

completed Cohort 1 in Stafford Public 
Schools 

What: 
● Two informal observations of 

professional practice and/or site visits
● Verbal feedback (within two school 

days) and written feedback (within five 
school days) 

● Additional observations of professional
practice and/or site visits as mutually 
agreed upon or deemed necessary

Leader Plan - Definition of Cohorts



Tiered Support

*Educators receiving tiered support are eligible to successfully complete the evaluation cycle. 

Tier 1 
(All Educators) Tier 2 Tier 3

It is the expectation that all educators 
consistently access opportunities for 
professional growth within the 
district. 

In addition to Tier 1, Tier 2 supports 
are more specific in duration, 
frequency, and focus. They can be 
suggested by the educator and/or 
recommended by the evaluator in 
response to identified concerns that 
have not been sufficiently addressed 
through Tier 1. 

In addition to Tier 1 and Tier 2, Tier 3 
supports are responsive to 
unresolved, previously discussed 
concerns and are developed in 
collaboration with the educator and 
evaluator. Tier 3 supports have 
clearly articulated areas of focus, 
duration of time, and criteria for 
success, and may include a decision 
to move to a Corrective Support 
Plan. 



Corrective Support Plan

A pattern of persistent lack of growth and reflection or resistance to growth-oriented 
feedback should lead to advancing levels of support with a defined process for placing an 
educator/leader on a Corrective Support Plan with indicators of success for transitioning 
out of it.

The Corrective Support Plan is separate from the normal growth model and must contain:
● Clear objectives specific to the well-documented area of concern
● Resources, support, and interventions to address the area of concern
● Well-defined timeframes for implementing the resources, support, and interventions
● Supportive actions from the evaluator



Timeline & Next Steps

● April 10, 2024: The PDEC voted with consensus to advance the plan 
to the Board of Education

● April 30, 2024: Plan shared with certified staff 
● May 6, 2024: Board of Education, First Read 
● May 7, 2024: PDEC members will discuss the plan at faculty 

meetings. Certified staff will have the opportunity to provide feedback 
and ask questions. 

● May 16, 2024: PDEC Meeting 
● May 2024: Voluntary after-school Q&A sessions 
● May 24, 2024: Early release PD, optional Q&A session
● June 3, 2024: Board of Education, Second Read, and possible 

approval of finalized plan 



Questions?



Item X.D. May 6, 2024 
 

MEMO 
 

OFFICE OF THE SUPERINTENDENT OF SCHOOLS 
 

TO:  Board of Education 
FROM:  Steven A. Moccio, Superintendent of Schools 
SUBJECT: Review and Possible Approval of an Updated Memorandum of Understanding 

with the Town of Stafford Regarding a School Resource Officer (Executive 
Session Anticipated) 

 
Section 72 of Public Act 23-167, as amended by Section 9 of Public Act 23-208, required the 
addition of specific information within the Memorandum of Understanding (MOU) between the 
Board of Education and the Town of Stafford to address the School Resource Officer's (SRO) 
duties concerning, and procedures for, the: 1.) restraint of students, 2.) use of firearms, 3) 
school-based arrests, and 4.) reporting of any investigations and behavioral interventions of 
challenging behavior or conflict that escalates to violence or constitutes a crime.  The updated 
MOU has been created in partnership with the Board’s legal counsel, Shipman & Goodwin.  As 
Shipman & Goodwin represents the District, but also the Town of Stafford and the State of 
Connecticut's Department of Emergency Services and Public Protection (referred to as 
“DESPP”), additional time was necessary so that all of the agencies were provided the 
opportunity to review it before the MOU could be finalized.   
 
Attached to this memorandum is a complete replacement for our previous MOU.  The Town of 
Stafford agrees with the updated MOU, the SRO’s role and responsibilities, supervision and 
control, and the process, procedures, and confidentiality concerns of any SRO reports that may 
be created pursuant to the agreement and in accordance with state law.  Shipman & Goodwin 
has also advised me that a formal Board policy is not required, as the MOU outlines the roles 
and responsibilities.  Should the Board wish to approve the updated MOU, I have included the 
following motions: 1.) approve the MOU, and 2.) authorize Sara Kelley to sign the MOU on 
behalf of the Board of Education, as well as a third motion to repeal Policy 5142.3 School 
Resource Officer (SRO). 
 
 
RECOMMEND the Board of Education agree to ratify the School Resource Officer Memorandum 
of Understanding between the Stafford Board of Education and the Town of Stafford, effective 
May 6, 2024, through June 30, 2025, as presented. 
 
RECOMMEND the Board authorize Ms. Sara Kelley, Chairwoman, to sign the School Resource 
Officer Memorandum of Understanding between the Stafford Board of Education and the Town 
of Stafford, effective May 6, 2024, through June 30, 2025, on the Board’s behalf. 
 
RECOMMEND the Board repeal Board Policy 5142.3 School Resource Officer (SRO). 



 

SCHOOL RESOURCE OFFICER PROGRAM 
MEMORANDUM OF UNDERSTANDING  

Stafford, Connecticut   
 
 

This Memorandum of Understanding (hereinafter "MOU"), effective    , 
2024September __, 2022,  is made and entered into by and between : the Town of Stafford (the 
“Town”) and the Stafford Board of Education and Stafford Public Schools (together, the “School 
DistrictBoard”). 
 

I. Purpose and Background of MOU 
 
This MOU formalizes the relationship between the Town  and the School District (referred to 
collectively as the “Parties”)Board in order to foster an efficient and cohesive program that will 
build a positive relationship between law enforcement officers and the youth of our community, 
with the goal of reducing crime committed by juveniles and young adults.  This MOU delineates 
the mission, organizational structure, and procedures ofaddresses the School Resource Officer 
Program (hereinafter the "SRO Program"), which involves the placement of a law enforcement 
officer within the education environment  as a joint cooperative effort between the Town and the 
Boardthat shall be implemented according to the requirements and principles set forth in Conn. 
Gen. Stat. § 10-233m.   
 
The success of the SROis Pprogram relies upon the effective communication between the Town, 
the BoardParties, the SRO, the principal of each individual school, and other key staff members 
of the Town and the Board.  
 
This document expresses the agreement of the Parties for responding to non-emergency school 
disruptions.  It strives to clarify the role of law enforcement in school disciplinary matters and 
reduce involvement of police and court agencies for misconduct at school and school-related 
events. 
 
This Agreement is founded on the following principles: 
 

• The vast majority of student misconduct can and should be addressed through 
classroom and in-school strategies and by maintaining a positive school climate. 

• The response to school disruptions should be reasonable, consistent, and fair, with 
appropriate consideration of relevant factors, such as the age of the student and the 
nature and severity of the incident. 

• The School District and the SRO Program will utilize a graduated response model, 
described in Section VII of this Agreement, which provides increasingly more serious 
consequences for continued student misconduct.  As such, disruptive students should 
receive appropriate redirection and support from in-school and community resources 
prior to the consideration of police involvement or court referral. 

• Establishment of clear and consistent guidelines for school and police personnel with 
regard to non-emergency disruptive behavior at school and school-related events 

Commented [1]: You also asked that we review Board 
Policy 5142.3: Safety/School Resource Officer.  It is not 
necessary for the Board to maintain a policy regarding 
SROs, although some boards wish to do so.  If the Board 
wishes to retain such a policy, we recommend that it be 
revised to (1) be more general in nature (so that there are no 
conflicting provisions between the policy and the MOU), and 
(2) to clarify that the district may enter into an agreement for 
security services performed by SRO(s) (not that it “employ” 

police officers for such purposes). 
 
We will offer recommended revisions under separate cover. 



 

promotes the best interests of students, the school system, law enforcement and the 
community at large. 

 
When determining consequences for a student’s disruptive behavior the following factors shall not 
be considered: (1) the student and/or family’s race, ethnicity, gender, gender identity or expression, 

sexual orientation, religion, national origin and/or membership in any other protected class, and/or 
(2) the economic status of the student and family. 
 
 

II. Term 
 
The term of this MOU shall begin upon execution through June 30, 2023, unless terminated earlier 
as provided herein.  The parties may renew this MOU by separate written agreement or addendum 
hereto, which must be executed by all parties. 
 

III.II. Mission and , Goals, and Objectives 
 
The mission of the SRO Program is the maintenance of a safe, secure and positive school 
environment and the reduction and prevention of school-related  
violence and crime committed by juveniles and young adults.  The SRO Program aims to 
create and maintain healthy, safe, and secure learning environments for students, teachers, and 
staff. This is accomplished by assigning one or more Law Enforcement Officerssworn police 
officer (hereinafter referred to as "SRO") employed by the Town to the Stafford Public School 
District and in accordance with the agreement between the Town and the Department of 
Emergency Services and Police Protection ("DESPP") for the services of Resident State Police 
Troopers (“Resident State Trooper Agreement”), as applicable on a regular basis. 
 
Goals and objectives are designed to develop and enhance rapport between youth, police 
officers, school administrators, and parents.  
 
Goals of the SRO Program include: 
 

1. To promote an atmosphere of safety and order for students and 
faculty members through the use of school discipline and 
enforcement of criminal statutes, traffic laws and Town 
ordinances; 

2. To provide educational programs and prevention activities that 
will increase student knowledge of the criminal justice system 
and respect for the law and the function of law enforcement 
agencies and other related topics; 

3. To establish a rapport between the SRO, staff, parents, and the 
student population; 

4. To maintain open communication among the Board, principals, 
faculty, SRO, parents, school counselors, and other key school 
personnel; 

Commented [2]: As I previously shared, Cynthia Isales 
(DESPP Legal Director) expressed DESPP’s position that 

they do not want to be signatories to any SRO MOUs where 
the SROs are town officers/constables, employed by and 
assigned as SROs by the town, even though they are 
supervised by a resident state trooper and are subject to the 
resident state trooper’s chain of command.  In addition, it is 
DESPP’s position that any provisions regarding SROs would 

need to be made to the master resident state trooper 
agreement, which is renegotiated between the state and the 
resident trooper towns, every two years; they will not engage 
in negotiating side agreements with individual towns. 
  
However, Cynthia (and Trooper Gregor) also acknowledged 
that town officers/constables in resident state trooper towns 
are subject to the Resident State Trooper’s supervision and 

direction and the State Police chain of command, when 
acting in a law enforcement capacity.  As such, we have 
incorporated reference to the relevant resident state trooper 
agreement.   
 
We recommend that you carefully review these provisions 
with the town to ensure that the town has a mutual 
understanding and agreement regarding these 
responsibilities. 
 

Commented [3]: Part of this goal is inconsistent with a 
graduated response model (GRM). 

Commented [4]: Addressed in duties section. 



 

5. To utilize the SRO for problem-solving, mediation, personal 
safety and an informational resource; 

6. To provide security to the school from outside threats by 
maintaining a visible police presence on campus, assessing 
threats to school security, reducing and eliminating such 
threats, and swiftly responding to any immediate threats or 
breaches of security; 

7. To recognize the school principal as primarily responsible for 
the administration of discipline within the schools; 

8. To prevent and deter the possession and/or use of weapons on 
campus, the illegal possession, sale and/or distribution of 
controlled substances and alcohol, and other crimes; and 

9. To address criminal activity by students through school 
discipline and/or referral to the criminal justice system. 

 
The SRO will establish bonds of trust and enhanced levels of communication with students, 
parents, and teachers, and staff.  The SRO will serve as a positive role model to instill good moral 
standards in students,and exhibit good judgment and discretion, respect for other students, and a 
sincere concern for the school community.  The SRO will promote citizen awareness of the law to 
enable students to become better-informed and effective citizens while empowering  
students with the knowledge of law enforcement efforts and obligations regarding  
enforcement as well as consequences for violations of the law.   
 

IV.III. Organizational Structure 
 
A. Composition 
 

A. SelectionAssignment  
 

The Town shall assign, in consultation with the Resident State Police Supervisor or Trooper 
assigned to the Town as may be appropriate and/or required by the Resident State Trooper 
Agreement, one full-time law enforcement officer to serve as the SRO in the SRO Program.  Any 
individual assigned by the Town to work as an SRO shall be a sworn police officer.   
 
The SRO position will be assigned by the Town in accordance with established practices for filling 
special law enforcement assignments and in consultation with the Superintendent of Schools 
(“Superintendent”).  The Town will collaborate with the School District regarding interview and/or 
selection criteria suitable for SRO candidates. If the Town conducts interviews for the assignment 
to such position, the Superintendent or designee will be invited to attend the interviews. 
 
The School Resource OfficerSRO is employed and retained by the Town and in no event shall any 
employee of the Town be considered an employee of the BoardSchool District.  The Town shall 
fund and provide the SRO with all required, as well as advanced, ongoing training to ensure SROs 
are current in best law enforcement practices, training, and certifications.  The SRO shall also have 
successfully completed an SRO training course offered by the Connecticut Police Academy/POST 

Commented [5]: Addressed in duties section. 

Commented [6]: Addressed in GRM. 

Commented [7]: Partly inconsistent with GRM. 

Commented [8]: Consider eliminating as some of the 
goals are inconsistent with a graduated response model and 
others are repeated in the section outlining SRO duties. 

Commented [9]: Section I.B of the current Contract 
between DESPP and the Town of Stafford indicates that the 
Resident State Police Supervisor or Trooper assigned to the 
Town is solely responsible for making all patrol and special 
activity assignments for Town Officers.   
 
As such, we recommend including qualifying language 
stating that the Town shall assign SROs in consultation with 
the Resident State Police Supervisor/Trooper. 



 

or other program that provides training to school-based law enforcement officers.  Whenever 
possible, such training will take place when school is not in session.   
 
The Town shall also provide the SRO with (1) an approved uniform, (2) approved equipment, and 
(3) access to a single Town vehicle, including all associated costs of maintenance and gasoline. 
 

B. Supervision 
 
 
The School District acknowledges that the SRO will remain subject to the administration, 
supervision and control of the Town, in accordance with Resident State Trooper Agreement, which 
delegates to the State Police the authority to supervise and direct the law enforcement operations 
of appointed constables and police officers employed by the Town.  However, while acting in the 
capacity of an SRO and not in a law enforcement capacity, the SRO shall take direction from the 
Superintendent or designee.  
 
The day-to-day operation and administrative control of the SRO Program will be the 
responsibility of the Town with guidance from the Superintendent of Schools, or his/her designee.  
Responsibility for the conduct of the SRO, both personally and professionally shall remain with 
the Town.  The School Resource Officer is employed and retained by the Town and in no event 
shall any employee of the Town be considered an employee of the Board. 
 
Procedures 
 
C.A. Selection 
 
The SRO position will be assigned by the Town in accordance with established practices for filling 
special law enforcement assignments.  The Town will collaborate with the School District 
regarding interview and/or selection criteria suitable for SRO candidates.  

C. Schedule 
 
1.The work schedule will be determined by the Resident State Trooper SergeantTown with regular 
work hours for the SRO being compatible with the student academic school calendar dates and 
times. When school is not in session, the SRO will be assigned to Town patrol shifts and/or other 
related Stafford Police Department duties.   

In the performance of their duties, SROs shall coordinate and communicate with school 
administration.  It is understood and agreed that in the event of an emergency in the community, 
an SRO may be ordered by the Town and/or Resident State Police Supervisor or Trooper to leave 
school during normal duty hours and to perform other services, as directed.     

 
Within reason, and to the extent that it is possible, the SRO will follow the school schedule as it 
pertains to utilizing paid time off. 
 

V.IV. SRO Program Structure 
 

Commented [10]: The Town’s contract with DESPP 

delegates to the State Police “complete and exclusive 

authority to supervise and direct the law enforcement 
operations” of town officers, including appointed constables 

and police officers.  It also addresses chain of command.  As 
such, we recommend referring to the contract here. 

Commented [11]: Should this be the SRO supervisor?  
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1. Under this MOU, the SRO is first and foremost a law enforcement officer.  The SRO shall be 
responsible for carrying out all duties and responsibilities of a law enforcement officer and shall 
remain at all times under the control of the Town and/or State Police, through the chain of 
command of the Stafford Police Departmentin accordance with the Resident State Trooper 
Agreement, regarding the supervision and direction of law enforcement operations of Town police 
officers.  All acts of commission or omission, as they relate to the performance of the SRO, shall 
conform to Constitutional Law, State Statutes, Town ordinances, and police agencyapplicable law 
and the  general orders, policies and ,protocols established by the Resident State Trooper 
Agreement.  and directives.   
 
2. The Parties agree to follow the Graduated Response Model in Section VII, below.  As such, 
Sschool officials will ensure that non-criminal student disciplinary matters remain the 
responsibility of school staff and not the SRO.  Enforcement of the code of student conduct is the 
responsibility of teachers and administrators.  The SRO shall refrain from being involved in the 
enforcement of disciplinary rules that do not constitute violations of law, except to the extent 
necessary to support staff in maintaining a safe school environment. 
 
3. The SRO is not a formal counselor or educator, and will not act as such.  However, the SRO 
may be used as a resource to assist students, faculty, staff, and all persons involved with the school.   
 
The SRO can be utilized to help instruct students and staff on a variety of  
subjects, including but not limited toranging from alcohol and drug education to formalized 
academic classes.  The SRO may use these opportunities to build rapport between the students and 
the staff. The Pparties recognize that the Board and the Stafford Public SchoolsSchool District 
shall maintain full, final, and plenary authority over curriculum and instruction in the school 
system including the instruction of individual students.  The Pparties recognize and agree that 
classroom instruction is the responsibility of the classroom teacher.  The Town and its employees 
shall not attempt to control, influence, or interfere with any aspect of the school curriculum or 
classroom instruction except in emergency situations. 
 

V. Duties and Responsibilities of the SRO 
 

A.  
The responsibilities of the SRO will shall include but are not be limited to the following: 
 
1.The work schedule will be determined by the Resident State Trooper Sergeant with regular work 
hours for the SRO being compatible with the student academic school calendar dates and times. 
When school is not in session, the SRO will be assigned to Town patrol shifts and/or other related 
Stafford Police Department duties. 
 
1. Abide by all applicable School District policies and administrative regulations. 
 
2. Complete, while in the performance of the SRO’s duties as a school resource officer and during 

periods when such SRO is assigned to be at the school, any separate training specifically related 
to social-emotional learning and restorative practices and physical restraint and seclusion that is 
provided to certified employees of the school(s) to which the SRO is assigned. 
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3. Work proactively to develop positive relationships with students and staff and be available to 
students, parents and staff who want to discuss concerns. 
 
4. Although the SRO has no role in ordinary school discipline or enforcement of school rules, an 
SRO may provide assistance to school personnel at the request of a school administrator. The SRO 
will work collaboratively with the Superintendent to determine the goals and priorities for the SRO 
Program and the parameters for SRO involvement in school matters, consistent with the Graduated 
Response Model described in Section VII, below. 

5. Not use physical restraint or seclusion, as defined in Conn. Gen. Stat. § 10-236b, on a 
student except as an emergency intervention to prevent immediate or imminent injury to the 
student or to others.  Before using physical restraint or seclusion on a student, the SRO shall 
have participated in the training required for school employees to engage in physical restraint 
or seclusion of students, as described in School District Policy and Administrative 
Regulations 5144.1.  Any use of force by an SRO to restrain any student must be the least 
amount necessary to detain the student, reasonable in light of the totality of the circumstances, 
and in compliance with School District Policy and Administrative Regulations 5144.1 and all 
applicable laws. 

6. The SRO will not be involved in searches conducted by school personnel unless school 
personnel require the assistance of the SRO because of exigent circumstances, such as the need for 
safety. At no time will the SRO direct or demand that school personnel interview or search a 
student. 

7. Coordinate, whenever practical, formal law enforcement activities with school administrators.  
The SRO shall, whenever practical, advise the principal before requesting additional enforcement 
assistance on campus and inform the principal of any additional law enforcement responsibilities 
that may need to be undertaken. The SRO shall abide by all applicable legal requirements 
concerning interviews or searches should it become necessary to conduct formal law enforcement 
interviews or searches with students or staff on School District property or at school functions 
under the jurisdiction of the School District. Formal investigations and arrests by the SRO and/or 
Town law enforcement officials will be conducted in accordance with applicable legal 
requirements, while working to minimize, when possible, the potential for disruption through a 
coordinated effort with the schools.  As such, when taking a student into custody, SROs and/or 
other Town law enforcement officers should make reasonable efforts to avoid making arrests or 
taking students into custody on school premises or at a school-sponsored activity.  Whenever 
possible and except in the event of an emergency, students should be taken into custody out of 
sight and sound of other students. 
 
 

8. Act swiftly and cooperatively when responding to emergencies at school, including but not 
limited to disorderly conduct by trespassers and the possession and/or use of weapons on school 
grounds, consistent with applicable law and the Resident State Trooper Agreement. 
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92. Enforce criminal law and protect the students, staff, and public at large against criminal 
activity.  The SRO shall follow the chain of command as set forth in the policies and procedures 
of the Town and the Resident State Trooper Agreement Stafford Police Department. Citations shall 
be issued and arrests made when appropriate and in accordance with sState law and law 
enforcement protocolsdepartment policy. The SRO and his/her supervisor will have the final 
decision on whether criminal charges shall be filed. 
 
103. Notify school authorities and the parents of any child involved as quickly as possible when 
the SRO takes any direct law enforcement action involving a student, on-campus or off-campus, 
during school hours. 
 
3. Coordinate, whenever practical, investigative procedures between law enforcement and school 
administrators.  The SRO shall abide by all applicable legal requirements concerning interviews 
or searches should it become necessary to conduct formal law enforcement interviews or searches 
with students or staff on property or at school functions under the jurisdiction of the Board.  The 
SRO will not be involved in searches conducted by school personnel unless a criminal act is 
involved or unless school personnel require the assistance of the SRO because of exigent 
circumstances, such as the need for safety or to prevent flight.  Formal investigations and arrests 
by law enforcement officials will be conducted in accordance with applicable legal requirements. 
 
4. Take appropriate enforcement action on criminal matters as necessary.  The SRO shall, 
whenever practical, advise the principal before requesting additional enforcement assistance on 
campus and inform the principal of any additional law enforcement responsibilities that may need 
to be undertaken. 
 
115. Wear Town of Stafford Police a TownDepartment- issued uniform at all times or other Town-
approved apparel, with appropriate logos and name badges, approved by the Town at all times. 
 
126. Be highly visible throughout the campus. However, the SRO shall not establish any set routine 
which allows predictability in their movements and their locations. 
 
137. Confer with the principals to develop plans and strategies to prevent and/or minimize 
dangerous situations on or near the campusSchool District property or involving students at school-
related activities. Collaborate with school administrators, as well as local law enforcement, fire 
service, public safety and emergency management agents, as may be appropriate, in emergency 
crisis planning and building security matters.  Among other things, the SRO will assist the school 
administration in conducting crisis drills and offer suggestions regarding how to maintain and 
improve school safety in all schools. 
 
8. Comply with all laws, regulations, and Board policies applicable to employees of the Stafford 
Public School System, including but not limited to laws, regulations and policies regarding access 
to confidential student records and/or the detention, investigation, and searching of students on 
school premises, provided that the SRO shall under no circumstances be required or expected to 
act in a manner inconsistent with their duties as law enforcement officers. 
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149. Access and use Use of confidential educationschool records only uponby the SRO shall be 
approvaled by the school principal and in accordance with the Family Educational Rights and 
Privacy Act. 
 
150. Provide information concerning questions abouteducational programs, as requested by the 
Superintendent or designee, regarding law enforcement topics to students, parents, and staff. 
 
161. Develop expertise in presenting various subjects, particularly in meeting federal and state 
mandates in drug abuse prevention education, and provide these presentations at the request of the 
school personnel in accordance with the established curriculum. 
 
17. Attend meetings of parent and faculty groups, at the Superintendent or designee’s request, to 

communicate the goals of the SRO Program and to promote awareness of law enforcement 
functions. 
 
12. Provide supervised classroom instruction on a variety of law related education and other topics 
deemed appropriate and approved by the SRO’s supervisor and school administration. 
 
13. Attend school special events, as needed or assigned.  
 
184. Attend SRO specific continuous education opportunities in order to enhance and elevate the 
SRO Program. Complete Stafford Police Department in-serviceall training as required to maintain 
CT P.O.S.Tall required law enforcement certifications. Reasonable attempts will be made to 
schedule such training to minimize his/herthe SRO’s absence from school on an instructional day. 
 
15. Attend meetings of parent and faculty groups to solicit their support and understanding of the 
school resource program and to promote awareness of law enforcement functions. 
 
1916. Be familiar with all community agencies which offer assistance to youths and their families 
such as mental health facilities, drug treatment centers, etc., and make suggestions when 
appropriate. 
 
17. Within reason, and to the extent that it is possible, the SRO will follow the school schedule as 
it pertains to utilizing paid time off.    
 
D. Supervision 
 
Responsibilities of the SRO’s supervisor will include, but will not be limited to: 
 
1. Coordinate work assignments of the SRO between various campuses. 
 
2. Ensure the SRO’s compliance with providing Town directives. 
 
3. Coordinate scheduling and work hours of the SRO. 
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4. Provide access to a single Town vehicle, including all associated costs of maintenance and 
gasoline. 
 

VI. E.School District Duties School Responsibilities 
 
The School District Board shall provide the SRO with the following materials, facilities, and 
access, which are deemed necessary for the performance of the SRO’s duties: 
 

• 1. Private office space that can be secured and is acceptable to the Town. 
•  
•  
• 2. Reasonable opportunity to address students, teachers, school administrators, and parents 

about the SRO Program, goals and objectives.  Administrators shall seek input from the 
SRO regarding criminal justice problems relating to students and site security issues. 

• Training specifically related to social-emotional learning, restorative practices, and 
physical restraint and seclusion that is provided to certified employees of the school 

• . 
 
Each year, the Town will provide a fee schedule including actual straight time salary costs incurred 
by the Town as a result of assigning the SRO to the School District, benefits and overhead 
allocation.  In addition, the The School District shall be responsible for 75% and the Town will be 
responsible for 25% of the fee schedule.  The percentage breakdown between the School District 
and Town will be reviewed each year.  payment of (1) actual straight time costs incurred by the 
Town as a result of assigning the SRO to the School District, and (2) any The School District is 
responsible for any overtime costs that were approved, in advance, by the Superintendent of 
Schools, for the SRO to attend after school events.   
 
Invoices shall be provided by the Town and shall reflect the School District portion of the schedule 
only those straight time or and overtime costs (less any costs for benefits) incurred by the SROs 
during the hours they worked in School District schools or at school-sponsored activities.    
Payments will be made to the Town through bi-annual payments as invoiced by the Town in 
January and June. 

 
•  
• 3. Payment of salary, benefits and operating costs applicable to the SRO Program will be 

made to the Town in accordance with the attached Schedule through bi-annual payments 
as invoiced by the Town in January and June. 

 
F. Enforcement 
 
1. Although the SRO has been placed in a formal educational environment, they are not relieved 
of the official duties as a police officer. The SRO shall intervene when it is necessary to prevent 
any criminal act or maintain a safe school environment.  
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2. Citations shall be issued and arrests made when appropriate and in accordance with State law 
and department policy. The SRO and his/her supervisor will have the final decision on whether 
criminal charges shall be filed.   
 
3. In extreme circumstances, the Town reserves the right to temporarily remove the SRO in the 
event that additional officers are needed during a critical incident or natural disaster. 
 

VII. Graduated Response Model 
 

Classroom Intervention - The classroom teacher plays a prominent role in guiding, developing and 
reinforcing appropriate student conduct and is acknowledged as the first line in implementing the 
school discipline code.  As such, this model begins with a range of classroom management 
techniques that must be implemented prior to any other sanctions or interventions.  Classroom 
intervention is managed by the teacher for behaviors that are passive and non-threatening such as 
dress code violations and violations of classroom rules.  SROs should not be involved at this level.  
Classroom intervention options might include redirection, re-teaching, school climate initiatives, 
and moving seats. The teacher should initiate parental contact. 
 
School Administration Intervention - Classroom interventions are supported by school 
administrators and other school staff who address more serious or repetitive behaviors and 
behaviors in school but outside of the classroom.  Examples of behaviors at this level may include, 
but are not limited to: repetitive patterns, defacing school property; truancy; threatening; and other 
behaviors in hallways, bathrooms, courtyards and school buses.  Administration intervention 
options might include time in the office, after school detention, loss of privileges, reparation, 
and/or parent conference.   
 
Assessment and Service Provision - When the behavior and needs of the student warrant, an 
assessment process and intervention with the use of school services may be appropriate.  This 
intervention is managed by the school administrator or a student assistance team.  Repetitive 
truancy or defiance of school rules, and behaviors that interfere with others such as vandalism or 
harassment may be examples that belong at this level as well as misbehaving students who would 
benefit from service provision.  Assessment and service intervention options should include any 
classroom or school administration interventions and might include referral to a juvenile review 
board (JRB) or community service or program, suspension, expulsion or referral to court.  Truant 
behavior should not lead to an out-of-school option.  Police can be involved in their role on JRBs. 
 
Law Enforcement Intervention – Only when classroom, school and community options have been 
found ineffective, or when deemed appropriate by the administration or in an emergency, should 
the school involve the police in a specific student intervention, including the SRO.  Involvement 
of the police does not necessarily mean arrest and referral to court.  This intervention is managed 
by the police.  Law enforcement options may include, but not be limited to, verbal warning; 
conference with the student, parents, teachers and/or others; referral to a JRB and/or community 
agencies; and referral to court.  In appropriate circumstances, law enforcement options may include 
arrest.  Absent an emergency, any such arrest will be conducted in accordance with the provisions 
described above.  
 



 

VIII. Equipment and Firearms  
 

It is understood that the SRO will carry a Town-approved and issued duty firearm and other Town-
issued equipment. The SRO is responsible for carrying such equipment or otherwise storing and 
securing such equipment, including firearms and ammunition, in accordance with police protocols.  
In no event shall such equipment be stored in a School District building or on School District 
grounds.  Such duty firearm and other Town-issued equipment shall only be used when law 
enforcement intervention is necessary and then shall only be used in accordance with applicable 
law and relevant provisions of the Resident State Trooper Agreement.   
 

IX. Reporting of Investigations and Behavioral Interventions   
 

In accordance with state law requirements, each SRO shall submit a report to the Chief of Police 
(First Selectman) for each investigation or behavioral intervention of challenging behavior or 
conflict that (1) is conducted by the SRO and (2) escalates to violence or constitutes a crime, no 
later than five school days after conducting such investigation or behavioral intervention. An 
"investigation or behavioral intervention" is “a circumstance in which a school resource officer is 
conducting (i) a fact-finding inquiry concerning student behavior or school safety, including, but 
not limited to, emergency circumstances, or (ii) an intervention to resolve violent or nonviolent 
student behavior or conflicts.” 

 
The SRO shall submit such reports to the Chief of Police in hard copy, in a sealed envelope 
marked as follows:  

SRO Reports 
Submitted to the Chief of Police on [DATE] 

HIGHLY CONFIDENTIAL 
NOT TO BE REDISCLOSED 

 
The reports, and any personally identifiable information contained therein, shall be maintained as 
confidential and may only be redisclosed after consultation with the School District and in 
accordance with the Family Educational Rights and Privacy Act (“FERPA”). 

 
The SRO’s report shall include: (1) the date, time and location of such investigation or behavioral 

intervention, (2) the name and badge number of the SRO, (3) the race, ethnicity, gender, age and 
disability status for each student involved in such investigation or behavioral intervention, (4) the 
reason for and nature of such investigation or behavioral intervention, (5) the disposition of such 
investigation or behavioral intervention, and (6) whether any student involved in such investigation 
or behavioral intervention was (a) searched, (b) apprised of such student's constitutional rights, (c) 
issued a citation or a summons, (d) arrested, or (e) detained, including the amount of time such 
student was detained. The SRO shall not include student names on the report.   

 
The SRO shall use and complete Form A, attached hereto and incorporated herein. The SRO and/or 
the Town shall not substitute their own form(s) for Form A and shall not submit any supplemental 
or additional documents in connection with Form A, unless required by law or mutually agreed 
upon by the parties in writing. 
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On a monthly basis, the Chief of Police shall compile and provide to the Superintendent of Schools 
all Form A documents completed by the SRO during the prior month.  In the event there were no 
Form A documents completed by the SRO during any given monthly period, the Chief of Police 
shall notify the Superintendent of Schools in writing as follows: “During the month period 

consisting of _____ to _____, the SRO did not engage in any investigation or behavior intervention 
of challenging behavior or conflict that escalated to violence or constituted a crime.” 

 
X. SRO and SRO Program Review Processes 

 
In the event school administration feels that an SRO is not effectively performing the SRO’s duties 

or responsibilities, the administrator shall contact the Superintendent of Schools. Within a 
reasonable amount of time, the Superintendent shall notify the Chief of Police. A meeting shall be 
conducted with the SRO to resolve any problems. If the issue cannot be resolved, the 
Superintendent shall request that the Town assign a different officer to the SRO position. In such 
an event, the Town will recommend an SRO candidate to the Superintendent of Schools for 
approval.  The Superintendent may decline the assignment of an SRO to any school in the School 
District. 
 

 
XI. Termination 

 
This MOU is in effect unless terminated by the Superintendent of Schools or the First Selectman 
of the Town. 
The term of this MOU shall be from the date of execution until June 30, 2026.  Notwithstanding, 
this MOU may be terminated by the Parties at any time by mutual written agreement, or by any 
Party providing written notice of termination to the other Party prior to March 31st of any year, 
with such termination to be effective the following July 1st. 

This MOU constitutes a final written expression of all terms of this agreement and is a complete 
and exclusive statement of those terms.  This MOU may be modified in writing by consent of the 
Parties. 
 
The Parties may renew this MOU by separate written agreement or addendum hereto, which must 
be executed by all Parties. 
 
 

XII. Notice 
 
Any notice, consent or other communication in connection with this MOU shall be in writing and 
may be delivered in person, by mail or by facsimile transmission (provided sender confirms notice 
by written copy).  If hand-delivered, the notice shall be effective upon delivery.  If by facsimile 
copy, the notice shall be effective when sent.  If served by mail, the notice shall be effective three 
(3) business days after being deposited in the United States Postal Service by certified mail, return 
receipt requested, addressed appropriately to the intended recipient as follows: 
 
 



 

William Morrison 
Town of Stafford First Selectman 

1 Main Street 
Stafford Springs, CT 06076 

firstselectman@staffordct.org 
 

Sara Kelley 
Stafford Board of Education Chairwoman 

16 Levinthal Run 
Stafford Springs, CT 06076 
kelleys@stafford.k12.ct.us 

 
Steven A. Moccio 

Superintendent of Schools 
16 Levinthal Run 

Stafford Springs, CT 06076 
moccios@stafford.k12.ct.us 

 
 
IN WITNESS WHEREOF the parties hereto have executed this Memorandum of Understanding. 
 
For the Town of Stafford: 
 
Print Name and Title________________________________________________________ 
 
Signed___________________________________________________________________ 
 
 
 
 
For the Stafford Board of Education: 
 
Print Name and Title________________________________________________________ 
 
Signed___________________________________________________________________ 
 
 
For the Stafford Public Schools: 
 
Print Name and Title________________________________________________________ 
 
Signed___________________________________________________________________

mailto:firstselectman@staffordct.org
mailto:kelleys@stafford.k12.ct.us
mailto:moccios@stafford.k12.ct.us
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FORM A 

Stafford Public Schools 
 School Resource Officer (SRO) Report on Investigations and Behavioral Interventions  

 
This form must be completed and provided to the Stafford Chief of Police within five (5) school days of 

conducting an investigation and/or behavioral intervention of 1) challenging behavior that escalates to 

violence or constitutes a crime, or 2) conflict that escalates to violence or constitutes a crime. 

 

“Challenging behavior” means behavior that negatively impacts school climate or interferes, or is at 

risk of interfering, with the learning or safety of a student or the safety of a school employee. 

"Investigation or behavioral intervention" means a circumstance in which a school resource officer is 

conducting (i) a fact-finding inquiry concerning student behavior or school safety, including, but not 

limited to, emergency circumstances, or (ii) an intervention to resolve violent or nonviolent student 

behavior or conflicts. 

 

The SRO may only report investigations and/or behavioral interventions of challenging behavior or conflict 

that escalate to violence or constitute a crime. If the conduct did not escalate to violence or constitute a 

crime, it may not be reported in this form. 
 

Name of School Resource Officer: ________________________________________________ 

Badge Number: ______________________ School Affiliation: ________________________ 

Investigation and/or Behavioral Intervention Information: 
Date of Investigation/Intervention: 
______________________________________________________________ 
Time of Investigation/Intervention: 
______________________________________________________________ 
Location of Incident: 
__________________________________________________________________________ 
The reason for and nature of such investigation and/or behavioral intervention: 
_____________________________________________________________       
_____________________________________________________________     
  
The disposition of such investigation or behavioral intervention (check all that apply): 
• Referral to administration for possible discipline 
☐  

• Restorative practices implemented ☐  
• Peer mediation ☐ 
• Referral to student support services ☐ 

• Other: _____________________________  
• Citation or summons issued ☐ 
• Arrest of student(s) ☐  
• Search of student(s) by SRO ☐  
• Management of crisis or emergency ☐ 
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Please complete the following section for each student involved in the investigation and/or behavioral 

intervention.  Do not include student names.  Identify additional students, if applicable, as “Student B,” 

“Student C,” etc.  Demographic information for each student will be collected by the School District from the 

school’s information system and shared with the SRO for the limited purpose of complying with state reporting 

requirements.  

 Age Gender Race/Ethnicity 
(check all that 
apply) 

Does the 
student 
have a 
known 
disability? 

During the investigation 
and/or behavioral 
intervention, was the 
student…. 

Student 
A 
 

 
______ 

☐ Male 
☐ Female 
☐ Non-binary 
  

☐ Hispanic or Latino 
☐ White  
☐ Black or African 
American  

☐ Native Hawaiian 
or Other Pacific 
Islander 

☐ Asian 
☐ American Indian 
or Alaska Native 

☐ Yes 
☐ No 
  

☐ Searched by SRO 
☐ Apprised of 
constitutional rights 
☐ Issued a citation or a 
summons 
☐ Arrested 
☐ Detained1 (if detained, 
note how long the student 
was detained:    
___________________) 
 
  

Insert 

additional 

rows for 

Students 

B, C, D, 

as 

applicable 

 

     

 
1 Detained, for the purposes of this form, means detained by the SRO as a law enforcement action or placed under the direct 
supervision of the SRO by a responsible administrator. 
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This report was completed on: ________________________________________________. 
 
By signing below, I certify that the information I have provided in this report is true and 
accurate to the best of my ability and recollection.  I have not maintained a copy of this 
report and I understand that the information set forth herein is confidential and may not 
be redisclosed except in accordance with state and federal law. 
 
______________________________   ______________________________ 
School Resource Officer     Date 
 

 
I, the Town of Stafford Chief of Police, received this report on: ______________ . I 
understand that the information set forth herein is confidential and may not be redisclosed 
except in accordance with state and federal law. 
 
_______________________________  _____________________________  
Print       Signature 
 
cc: Superintendent of Schools 
 
 
 
 
 
 
 



 

SCHOOL RESOURCE OFFICER PROGRAM 
MEMORANDUM OF UNDERSTANDING  

Stafford, Connecticut   
 
 

This Memorandum of Understanding (hereinafter "MOU"), effective May 7, 2024, is made and 
entered into by and between the Town of Stafford (the “Town”) and the Stafford Board of 
Education and Stafford Public Schools (together, the “School District”). 
 
I. Purpose and Background of MOU 
 
This MOU formalizes the relationship between the Town and the School District (referred to 
collectively as the “Parties”) in order to foster an efficient and cohesive program that will build a 
positive relationship between law enforcement officers and the youth of our community.  This 
MOU addresses the School Resource Officer Program (hereinafter the "SRO Program"), which 
involves the placement of a law enforcement officer within the education environment that shall 
be implemented according to the requirements and principles set forth in Conn. Gen. Stat. § 10-
233m.  The success of the SRO Program relies upon the effective communication between the 
Parties, the SRO, the principal of each individual school, and other key staff members.  
 
This document expresses the agreement of the Parties for responding to non-emergency school 
disruptions.  It strives to clarify the role of law enforcement in school disciplinary matters and 
reduce involvement of police and court agencies for misconduct at school and school-related 
events. 
 
This Agreement is founded on the following principles: 
 

• The vast majority of student misconduct can and should be addressed through 
classroom and in-school strategies and by maintaining a positive school climate. 

• The response to school disruptions should be reasonable, consistent, and fair, with 
appropriate consideration of relevant factors, such as the age of the student and the 
nature and severity of the incident. 

• The School District and the SRO Program will utilize a graduated response model, 
described in Section VII of this Agreement, which provides increasingly more serious 
consequences for continued student misconduct.  As such, disruptive students should 
receive appropriate redirection and support from in-school and community resources 
prior to the consideration of police involvement or court referral. 

• Establishment of clear and consistent guidelines for school and police personnel with 
regard to non-emergency disruptive behavior at school and school-related events 
promotes the best interests of students, the school system, law enforcement and the 
community at large. 

 
When determining consequences for a student’s disruptive behavior the following factors shall not 
be considered: (1) the student and/or family’s race, ethnicity, gender, gender identity or expression, 

sexual orientation, religion, national origin and/or membership in any other protected class, and/or 
(2) the economic status of the student and family. 



 

II. Mission and Goals 
 
The mission of the SRO Program is the maintenance of a safe, secure and positive school 
environment and the reduction and prevention of school-related violence and crime committed by 
juveniles and young adults.  This is accomplished by assigning one sworn police officer 
(hereinafter referred to as "SRO") employed by the Town to the School District and in accordance 
with the agreement between the Town and the Department of Emergency Services and Police 
Protection ("DESPP") for the services of Resident State Police Troopers (“Resident State Trooper 

Agreement”), as applicable. 
 
The SRO will establish enhanced levels of communication with students, parents, teachers, and 
staff.  The SRO will serve as a positive role model and exhibit good judgment and discretion, 
respect for students, and a sincere concern for the school community.  The SRO will promote 
citizen awareness of the law to enable students to become better-informed and effective citizens 
while empowering students with the knowledge of law enforcement efforts and obligations 
regarding enforcement as well as consequences for violations of the law.   
 
 
III. Organizational Structure 
 

A. Assignment  
 

The Town shall assign, in consultation with the Resident State Police Supervisor or Trooper 
assigned to the Town as may be appropriate and/or required by the Resident State Trooper 
Agreement, one full-time law enforcement officer to serve as the SRO in the SRO Program.  Any 
individual assigned by the Town to work as an SRO shall be a sworn police officer.   
 
The SRO position will be assigned in accordance with established practices for filling special law 
enforcement assignments and in consultation with the Superintendent of Schools 
(“Superintendent”).  The Town will collaborate with the School District regarding interview and/or 
selection criteria suitable for SRO candidates. If the Town conducts interviews for the assignment 
to such position, the Superintendent or designee will be invited to attend the interviews. 
 
The SRO is employed and retained by the Town and in no event shall any employee of the Town 
be considered an employee of the School District.  The Town shall fund and provide the SRO with 
all required, as well as advanced, ongoing training to ensure SROs are current in best law 
enforcement practices, training, and certifications.  The SRO shall also have successfully 
completed an SRO training course offered by the Connecticut Police Academy/POST or other 
program that provides training to school-based law enforcement officers.  Whenever possible, such 
training will take place when school is not in session.   
 
The Town shall also provide the SRO with (1) an approved uniform, (2) approved equipment, and 
(3) access to a single Town vehicle, including all associated costs of maintenance and gasoline. 
 

B. Supervision 
 
The School District acknowledges that the SRO will remain subject to the administration, 
supervision and control of the Town, in accordance with Resident State Trooper Agreement, which 



 

delegates to the State Police the authority to supervise and direct the law enforcement operations 
of appointed constables and police officers employed by the Town.  However, while acting in the 
capacity of an SRO and not in a law enforcement capacity, the SRO shall take direction from the 
Superintendent or designee.  
 

C. Schedule 
 
The work schedule will be determined by the Town with regular work hours for the SRO being 
compatible with the student academic school calendar dates and times.   

In the performance of their duties, SROs shall coordinate and communicate with school 
administration.  It is understood and agreed that in the event of an emergency in the community, 
an SRO may be ordered by the Town and/or Resident State Police Supervisor or Trooper to leave 
school during normal duty hours and to perform other services, as directed.     

Within reason, and to the extent that it is possible, the SRO will follow the school schedule as it 
pertains to utilizing paid time off. 
 
 
IV. SRO Program Structure 
 
Under this MOU, the SRO is first and foremost a law enforcement officer.  The SRO shall be 
responsible for carrying out all duties and responsibilities of a law enforcement officer and shall 
remain at all times under the control of the Town and/or State Police, in accordance with the 
Resident State Trooper Agreement, regarding the supervision and direction of law enforcement 
operations of Town police officers.  All acts of commission or omission, as they relate to the 
performance of the SRO, shall conform to applicable law and the policies and protocols established 
by the Resident State Trooper Agreement.  
 
The Parties agree to follow the Graduated Response Model in Section VII, below.  As such, school 
officials will ensure that non-criminal student disciplinary matters remain the responsibility of 
school staff and not the SRO.  Enforcement of the code of student conduct is the responsibility of 
teachers and administrators.  The SRO shall refrain from being involved in the enforcement of 
disciplinary rules that do not constitute violations of law, except to the extent necessary to support 
staff in maintaining a safe school environment. 
 
The SRO is not a formal counselor or educator and will not act as such.  However, the SRO may 
be used as a resource to assist students, faculty, staff, and all persons involved with the school.   
 
The SRO can be utilized to help instruct students and staff on a variety of subjects, including but 
not limited to alcohol and drug education.  The SRO may use these opportunities to build rapport 
between the students and the staff. The Parties recognize that the School District shall maintain 
full, final, and plenary authority over curriculum and instruction in the school system including 
the instruction of individual students.  The Parties recognize and agree that classroom instruction 
is the responsibility of the classroom teacher.  The Town and its employees shall not attempt to 
control, influence, or interfere with any aspect of the school curriculum or classroom instruction 
except in emergency situations. 
 



 

V. Duties and Responsibilities of the SRO 
 
The responsibilities of the SRO shall include but are not limited to the following: 
 
1. Abide by all applicable School District policies and administrative regulations. 
 
2. Complete, while in the performance of the SRO’s duties as a school resource officer and during 

periods when such SRO is assigned to be at the school, any separate training specifically related 
to social-emotional learning and restorative practices and physical restraint and seclusion that is 
provided to certified employees of the school(s) to which the SRO is assigned. 
 
3. Work proactively to develop positive relationships with students and staff and be available to 
students, parents and staff who want to discuss concerns. 
 
4. Although the SRO has no role in ordinary school discipline or enforcement of school rules, an 
SRO may provide assistance to school personnel at the request of a school administrator. The SRO 
will work collaboratively with the Superintendent to determine the goals and priorities for the SRO 
Program and the parameters for SRO involvement in school matters, consistent with the Graduated 
Response Model described in Section VII, below. 

5. Not use physical restraint or seclusion, as defined in Conn. Gen. Stat. § 10-236b, on a 
student except as an emergency intervention to prevent immediate or imminent injury to the 
student or to others.  Before using physical restraint or seclusion on a student, the SRO shall 
have participated in the training required for school employees to engage in physical restraint 
or seclusion of students, as described in School District Policy and Administrative 
Regulations 5144.1.  Any use of force by an SRO to restrain any student must be the least 
amount necessary to detain the student, reasonable in light of the totality of the circumstances, 
and in compliance with School District Policy and Administrative Regulations 5144.1 and all 
applicable laws. 

6. The SRO will not be involved in searches conducted by school personnel unless school 
personnel require the assistance of the SRO because of exigent circumstances, such as the need for 
safety. At no time will the SRO direct or demand that school personnel interview or search a 
student. 

7. Coordinate, whenever practical, formal law enforcement activities with school administrators.  
The SRO shall, whenever practical, advise the principal before requesting additional enforcement 
assistance on campus and inform the principal of any additional law enforcement responsibilities 
that may need to be undertaken. The SRO shall abide by all applicable legal requirements 
concerning interviews or searches should it become necessary to conduct formal law enforcement 
interviews or searches with students or staff on School District property or at school functions 
under the jurisdiction of the School District. Formal investigations and arrests by the SRO and/or 
Town law enforcement officials will be conducted in accordance with applicable legal 
requirements, while working to minimize, when possible, the potential for disruption through a 
coordinated effort with the schools.  As such, when taking a student into custody, SROs and/or 
other Town law enforcement officers should make reasonable efforts to avoid making arrests or 
taking students into custody on school premises or at a school-sponsored activity.  Whenever 



 

possible and except in the event of an emergency, students should be taken into custody out of 
sight and sound of other students. 
 
8. Act swiftly and cooperatively when responding to emergencies at school, including but not 
limited to disorderly conduct by trespassers and the possession and/or use of weapons on school 
grounds, consistent with applicable law and the Resident State Trooper Agreement. 
 
9. Enforce criminal law and protect the students, staff, and public at large against criminal activity.  
The SRO shall follow the chain of command as set forth in the policies and procedures of the Town 
and the Resident State Trooper Agreement. Citations shall be issued and arrests made when 
appropriate and in accordance with state law and law enforcement protocols. The SRO and his/her 
supervisor will have the final decision on whether criminal charges shall be filed. 
 
10. Notify school authorities and the parents of any child involved as quickly as possible when the 
SRO takes any direct law enforcement action involving a student, on-campus or off-campus, 
during school hours. 
 
11. Wear a Town-issued uniform or other Town-approved apparel, with appropriate logos and 
name badges, at all times. 
 
12. Be highly visible throughout the campus. However, the SRO shall not establish any set routine 
which allows predictability in their movements and their locations. 
 
13. Confer with the principals to develop plans and strategies to prevent and/or minimize 
dangerous situations on or near School District property or involving students at school-related 
activities. Collaborate with school administrators, as well as local law enforcement, fire service, 
public safety and emergency management agents, as may be appropriate, in emergency crisis 
planning and building security matters.  Among other things, the SRO will assist the school 
administration in conducting crisis drills and offer suggestions regarding how to maintain and 
improve school safety in all schools. 
 
14. Access and use confidential education records only upon approval by the school principal and 
in accordance with the Family Educational Rights and Privacy Act. 
 
15. Provide educational programs, as requested by the Superintendent or designee, regarding law 
enforcement topics to students, parents, and staff. 
 
16. Develop expertise in presenting various subjects, particularly in meeting federal and state 
mandates in drug abuse prevention education, and provide these presentations at the request of the 
school personnel in accordance with the established curriculum. 
 
17. Attend meetings of parent and faculty groups, at the Superintendent or designee’s request, to 

communicate the goals of the SRO Program and to promote awareness of law enforcement 
functions. 
 
18. Attend SRO specific continuous education opportunities in order to enhance and elevate the 
SRO Program. Complete all training as required to maintain all required law enforcement 



 

certifications. Reasonable attempts will be made to schedule such training to minimize the SRO’s 
absence from school on an instructional day. 
 
19. Be familiar with all community agencies which offer assistance to youths and their families 
such as mental health facilities, drug treatment centers, etc., and make suggestions when 
appropriate. 
 
 
VI. School District Duties  
 
The School District shall provide the SRO with the following facilities and access, which are 
deemed necessary for the performance of the SRO’s duties: 
 

• Private office space that can be secured. 
• Reasonable opportunity to address students, teachers, school administrators, and parents 

about the SRO Program, goals and objectives.  Administrators shall seek input from the 
SRO regarding criminal justice problems relating to students and site security issues. 

• Training specifically related to social-emotional learning, restorative practices, and 
physical restraint and seclusion that is provided to certified employees of the school. 

 
Each year, the Town will provide a fee schedule including actual straight time salary costs incurred 
by the Town as a result of assigning the SRO to the School District, benefits and overhead 
allocation. The School District shall be responsible for 75% and the Town will be responsible for 
25% of the fee schedule.  The percentage breakdown between the School District and Town will 
be reviewed each year.  The School District is responsible for any overtime costs that were 
approved, in advance, by the Superintendent of Schools, for the SRO to attend after school events.   
 
Invoices shall be provided by the Town and shall reflect the School District portion of the schedule 
and overtime costs incurred by the SRO during the hours they worked in School District schools 
or at school-sponsored activities.    Payments will be made to the Town through bi-annual 
payments as invoiced by the Town in January and June. 

 
 
VII. Graduated Response Model 

 
Classroom Intervention - The classroom teacher plays a prominent role in guiding, developing and 
reinforcing appropriate student conduct and is acknowledged as the first line in implementing the 
school discipline code.  As such, this model begins with a range of classroom management 
techniques that must be implemented prior to any other sanctions or interventions.  Classroom 
intervention is managed by the teacher for behaviors that are passive and non-threatening such as 
dress code violations and violations of classroom rules.  SROs should not be involved at this level.  
Classroom intervention options might include redirection, re-teaching, school climate initiatives, 
and moving seats. The teacher should initiate parental contact. 
 
School Administration Intervention - Classroom interventions are supported by school 
administrators and other school staff who address more serious or repetitive behaviors and 
behaviors in school but outside of the classroom.  Examples of behaviors at this level may include, 



 

but are not limited to: repetitive patterns, defacing school property; truancy; threatening; and other 
behaviors in hallways, bathrooms, courtyards and school buses.  Administration intervention 
options might include time in the office, after school detention, loss of privileges, reparation, 
and/or parent conference.   
 
Assessment and Service Provision - When the behavior and needs of the student warrant, an 
assessment process and intervention with the use of school services may be appropriate.  This 
intervention is managed by the school administrator or a student assistance team.  Repetitive 
truancy or defiance of school rules, and behaviors that interfere with others such as vandalism or 
harassment may be examples that belong at this level as well as misbehaving students who would 
benefit from service provision.  Assessment and service intervention options should include any 
classroom or school administration interventions and might include referral to a juvenile review 
board (JRB) or community service or program, suspension, expulsion or referral to court.  Truant 
behavior should not lead to an out-of-school option.  Police can be involved in their role on JRBs. 
 
Law Enforcement Intervention – Only when classroom, school and community options have been 
found ineffective, or when deemed appropriate by the administration or in an emergency, should 
the school involve the police in a specific student intervention, including the SRO.  Involvement 
of the police does not necessarily mean arrest and referral to court.  This intervention is managed 
by the police.  Law enforcement options may include, but not be limited to, verbal warning; 
conference with the student, parents, teachers and/or others; referral to a JRB and/or community 
agencies; and referral to court.  In appropriate circumstances, law enforcement options may include 
arrest.  Absent an emergency, any such arrest will be conducted in accordance with the provisions 
described above.  
 
 
VIII. Equipment and Firearms  

 
It is understood that the SRO will carry a Town-approved and issued duty firearm and other Town-
issued equipment. The SRO is responsible for carrying such equipment or otherwise storing and 
securing such equipment, including firearms and ammunition, in accordance with police protocols.  
In no event shall such equipment be stored in a School District building or on School District 
grounds.  Such duty firearm and other Town-issued equipment shall only be used when law 
enforcement intervention is necessary and then shall only be used in accordance with applicable 
law and relevant provisions of the Resident State Trooper Agreement.   
 
 
IX. Reporting of Investigations and Behavioral Interventions   

 
In accordance with state law requirements, each SRO shall submit a report to the Chief of Police 
(First Selectman) for each investigation or behavioral intervention of challenging behavior or 
conflict that (1) is conducted by the SRO and (2) escalates to violence or constitutes a crime, no 
later than five school days after conducting such investigation or behavioral intervention. An 
"investigation or behavioral intervention" is “a circumstance in which a school resource officer is 
conducting (i) a fact-finding inquiry concerning student behavior or school safety, including, but 
not limited to, emergency circumstances, or (ii) an intervention to resolve violent or nonviolent 
student behavior or conflicts.” 



 

The SRO shall submit such reports to the Chief of Police in hard copy, in a sealed envelope 
marked as follows:  
 

SRO Reports 
Submitted to the Chief of Police on [DATE] 

HIGHLY CONFIDENTIAL 
NOT TO BE REDISCLOSED 

 
The reports, and any personally identifiable information contained therein, shall be maintained as 
confidential and may only be redisclosed after consultation with the School District and in 
accordance with the Family Educational Rights and Privacy Act (“FERPA”). 

 
The SRO’s report shall include: (1) the date, time and location of such investigation or behavioral 

intervention, (2) the name and badge number of the SRO, (3) the race, ethnicity, gender, age and 
disability status for each student involved in such investigation or behavioral intervention, (4) the 
reason for and nature of such investigation or behavioral intervention, (5) the disposition of such 
investigation or behavioral intervention, and (6) whether any student involved in such investigation 
or behavioral intervention was (a) searched, (b) apprised of such student's constitutional rights, (c) 
issued a citation or a summons, (d) arrested, or (e) detained, including the amount of time such 
student was detained. The SRO shall not include student names on the report.   

 
The SRO shall use and complete Form A, attached hereto and incorporated herein. The SRO and/or 
the Town shall not substitute their own form(s) for Form A and shall not submit any supplemental 
or additional documents in connection with Form A, unless required by law or mutually agreed 
upon by the parties in writing. 

 
On a monthly basis, the Chief of Police shall compile and provide to the Superintendent of Schools 
all Form A documents completed by the SRO during the prior month.  In the event there were no 
Form A documents completed by the SRO during any given monthly period, the Chief of Police 
shall notify the Superintendent of Schools in writing as follows: “During the month period 

consisting of _____ to _____, the SRO did not engage in any investigation or behavior intervention 
of challenging behavior or conflict that escalated to violence or constituted a crime.” 
 
 
X. SRO and SRO Program Review Processes 
 
In the event school administration feels that an SRO is not effectively performing the SRO’s duties 

or responsibilities, the administrator shall contact the Superintendent of Schools. Within a 
reasonable amount of time, the Superintendent shall notify the Chief of Police. A meeting shall be 
conducted with the SRO to resolve any problems. If the issue cannot be resolved, the 
Superintendent shall request that the Town assign a different officer to the SRO position. In such 
an event, the Town will recommend an SRO candidate to the Superintendent of Schools for 
approval.  The Superintendent may decline the assignment of an SRO to any school in the School 
District. 
 
 
 



 

XI. Term 
 
The term of this MOU shall be from the date of execution until June 30, 2025.  Notwithstanding, 
this MOU may be terminated by the Parties at any time by mutual written agreement, or by any 
Party providing written notice of termination to the other Party prior to March 31st of any year, 
with such termination to be effective the following July 1st. 

This MOU constitutes a final written expression of all terms of this agreement and is a complete 
and exclusive statement of those terms.  This MOU may be modified in writing by consent of the 
Parties. 
 
The Parties may renew this MOU by separate written agreement or addendum hereto, which must 
be executed by all Parties. 
 
 
XII. Notice 
 
Any notice, consent or other communication in connection with this MOU shall be in writing and 
may be delivered in person, by mail or by facsimile transmission (provided sender confirms notice 
by written copy).  If hand-delivered, the notice shall be effective upon delivery.  If by facsimile 
copy, the notice shall be effective when sent.  If served by mail, the notice shall be effective three 
(3) business days after being deposited in the United States Postal Service by certified mail, return 
receipt requested, addressed appropriately to the intended recipient as follows: 
 
 

William Morrison 
Town of Stafford First Selectman 

1 Main Street 
Stafford Springs, CT 06076 

firstselectman@staffordct.org 
 
 

Sara Kelley 
Stafford Board of Education Chairwoman 

16 Levinthal Run 
Stafford Springs, CT 06076 
kelleys@stafford.k12.ct.us 

 
 

Steven A. Moccio 
Superintendent of Schools 

16 Levinthal Run 
Stafford Springs, CT 06076 
moccios@stafford.k12.ct.us 

 
 
 
 

mailto:firstselectman@staffordct.org
mailto:kelleys@stafford.k12.ct.us
mailto:moccios@stafford.k12.ct.us


 

IN WITNESS WHEREOF the parties hereto have executed this Memorandum of Understanding. 
 
For the Town of Stafford: 
 
Print Name and Title 
 
Signed 
 
 
For the Stafford Board of Education: 
 
Print Name and Title 
 
Signed___________________________________________________________________ 
 
 
For the Stafford Public Schools: 
 
Print Name and Title 
 
Signed



  Form A 
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FORM A 
Stafford Public Schools 

 School Resource Officer (SRO) Report on Investigations and Behavioral Interventions  
 

This form must be completed and provided to the Stafford Chief of Police within five (5) school days of 

conducting an investigation and/or behavioral intervention of 1) challenging behavior that escalates to 

violence or constitutes a crime, or 2) conflict that escalates to violence or constitutes a crime. 

 

“Challenging behavior” means behavior that negatively impacts school climate or interferes, or is at 

risk of interfering, with the learning or safety of a student or the safety of a school employee. 

"Investigation or behavioral intervention" means a circumstance in which a school resource officer is 

conducting (i) a fact-finding inquiry concerning student behavior or school safety, including, but not 

limited to, emergency circumstances, or (ii) an intervention to resolve violent or nonviolent student 

behavior or conflicts. 

 

The SRO may only report investigations and/or behavioral interventions of challenging behavior or conflict 

that escalate to violence or constitute a crime. If the conduct did not escalate to violence or constitute a 

crime, it may not be reported in this form. 
 

Name of School Resource Officer: ________________________________________________ 

Badge Number: ______________________ School Affiliation: ________________________ 

Investigation and/or Behavioral Intervention Information: 
Date of Investigation/Intervention: 
______________________________________________________________ 
Time of Investigation/Intervention: 
______________________________________________________________ 
Location of Incident: 
__________________________________________________________________________ 
The reason for and nature of such investigation and/or behavioral intervention: 
_____________________________________________________________       
_____________________________________________________________     
  
The disposition of such investigation or behavioral intervention (check all that apply): 
• Referral to administration for possible discipline 
☐  

• Restorative practices implemented ☐  
• Peer mediation ☐ 
• Referral to student support services ☐ 

• Other: _____________________________  
• Citation or summons issued ☐ 
• Arrest of student(s) ☐  
• Search of student(s) by SRO ☐  
• Management of crisis or emergency ☐ 



  Form A 
School Resource Officer 

Report on Investigations and Behavioral Interventions 
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Please complete the following section for each student involved in the investigation and/or behavioral 

intervention.  Do not include student names.  Identify additional students, if applicable, as “Student B,” 

“Student C,” etc.  Demographic information for each student will be collected by the School District from the 

school’s information system and shared with the SRO for the limited purpose of complying with state reporting 

requirements.  

 Age Gender Race/Ethnicity 
(check all that 
apply) 

Does the 
student 
have a 
known 
disability? 

During the investigation 
and/or behavioral 
intervention, was the 
student…. 

Student 
A 
 

 
______ 

☐ Male 
☐ Female 
☐ Non-binary 
  

☐ Hispanic or Latino 
☐ White  
☐ Black or African 
American  

☐ Native Hawaiian 
or Other Pacific 
Islander 

☐ Asian 
☐ American Indian 
or Alaska Native 

☐ Yes 
☐ No 
  

☐ Searched by SRO 
☐ Apprised of 
constitutional rights 
☐ Issued a citation or a 
summons 
☐ Arrested 
☐ Detained1 (if detained, 
note how long the student 
was detained:    
___________________) 
 
  

Insert 

additional 

rows for 

Students 

B, C, D, 

as 

applicable 

 

     

 
1 Detained, for the purposes of this form, means detained by the SRO as a law enforcement action or placed under the direct 
supervision of the SRO by a responsible administrator. 



  Form A 
School Resource Officer 
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This report was completed on: ________________________________________________. 
 
By signing below, I certify that the information I have provided in this report is true and 
accurate to the best of my ability and recollection.  I have not maintained a copy of this 
report and I understand that the information set forth herein is confidential and may not 
be redisclosed except in accordance with state and federal law. 
 
______________________________   ______________________________ 
School Resource Officer     Date 
 

 
I, the Town of Stafford Chief of Police, received this report on: ______________ . I 
understand that the information set forth herein is confidential and may not be redisclosed 
except in accordance with state and federal law. 
 
_______________________________  _____________________________  
Print       Signature 
 
cc: Superintendent of Schools 
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